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The Year in Review

The year 2008 marked a period of service growth, expanded outreach and completion of the 5-year strategic plan to guide the Library's programs and services into the future.

The year's activities focused on finalizing the strategic plan for 2008-2012; expanding outreach efforts to potentially eligible library users across Massachusetts; enhancing publicity opportunities and media contacts to heighten awareness of the Library; increasing the number of Newsline users; continuing to provide a full range of high quality services to borrowers; expanding the Unabridged Program for downloadable digital audio and electronic text materials; continuing to produce recorded and braille titles for the collection; ongoing planning for the digital talking book transition; and launching the Victor Reader Stream loan program, and the digital download pilot in collaboration with the National Library Service for the Blind & Physically Handicapped (NLS).

The Library’s Public Education Plan for FY2008 focused on radio and newspaper activities to expand the understanding and awareness of the Perkins Library’s services. Through expanded outreach efforts in FY2008, the Library saw a 5.7% increase in new borrowers or approximately 1,200 new Library users in FY2008.

New Spanish Public Service Announcements Launched

Following the success of the English-language public service announcements (PSA) widely circulated in 2007, the Library produced three, engaging Spanish-language PSAs to be played on a variety of Spanish stations throughout the Commonwealth. These PSAs add to other Spanish materials such as El Narrador, our Spanish newsletter, which continues to highlight the availability of services and materials for our Spanish-speaking patrons. Both the English and Spanish announcements were aired in Eastern and Western Massachusetts as well as on Cape Cod, through both commercial and public radio outlets. Newspaper coverage appeared in the Senior Times and the Boston Globe Boomer Pages edition specifically targeted toward families and caregivers of potential borrowers. Additional newspaper coverage was made possible by a private grant funded by UBS, which allowed for targeted advertisements to appear in 25 Metrowest community papers about the Library's services.   
Perkins Library Partners with Emerson Marketing Program
The Perkins Library collaborated with Emerson College graduate program in marketing and health communications and Kelly George to create a comprehensive marketing and outreach plan to connect the services of the Library with home health-care providers throughout the Commonwealth. The project outlined effective ways for the Library to link up with professionals, such as visiting nurses, who frequently interact with people eligible for Library services.

Over five months, George conducted research and interviews to guide in the development of a comprehensive plan to increase knowledge of the library within the health care provider community. At the completion of her internship, George was hired as a consultant to help implement the recommendations outlined in the plan. George created a high end press kit and outreach materials, along with in-service training materials all focused toward health care professionals. The Friends of the Perkins Library paid the consultant fee.
Other awareness and outreach activities were directed toward special education programs, parent organizations, and special needs schools throughout the Commonwealth. Elder service organizations and home health care professionals were also targeted to develop more effective methods and strategies to inform them specifically that people with physical disabilities which restrict their ability to hold a book or turn pages are also eligible for the wide range of programs and services available through the Library. 
Staff continued to speak to groups upon request; exhibited at consumer meetings; and produced two issues of Dots & Decibels, El Narrador and PerKIDS newsletters.

	Activity
	Description
	Total

	Presentations
	Information sessions with groups
	14

	Tours
	On-site library tours
	10

	Special Events
	Book/author talks, presentations
	11

	Conferences
	Library displays/exhibits
	47



	Grand Total
	
	82


Harry Potter Extravaganza 
On July 21, over two hundred Perkins Library patrons, their families and friends, Perkins students and staff, and members of the community attended a Harry Potter Extravaganza. The festivities celebrated the simultaneous release of the braille and print editions of J.K. Rowling’s Harry Potter and the Deathly Hallows (the seventh and final book in the popular Harry Potter series). Braille readers and representatives from the Boston Celtics read aloud excerpts from the first chapter of the book. The Perkins Library and the Celtics share a strong commitment to literacy and a life-long love of reading.
The party also celebrated the Catch the Beat @ Your Library Summer Reading Program. The Perkins Library conducts its summer reading program in conjunction with the statewide theme for all children to promote reading and inclusion in all activities. The celebration was very successful, and patrons of all ages enjoyed interacting with each other. Fox 25 and New England Cable News covered the event.

Author Richard King Speaks and Reads from My Maggie
Veteran Chicago sports anchor Rich King talked to Library borrowers and Perkins staff on Tuesday, November 5 about his book My Maggie--a rare and true love story. She was King’s childhood sweetheart and wife of thirty-two years. It was that love that transcended Maggie’s going both deaf and blind, overcoming breast cancer, changing careers in midlife and fighting to realize her dreams before finally succumbing to ovarian cancer. Yet, underneath these great challenges, there was an incredible love shared by two people. Attendees enjoyed his inspiring remarks and the opportunity to purchase accessible copies of his book. 

Elder Community Reception Spotlights Services

On December 11, Perkins hosted a reception to welcome Secretary Michael Festa from the Massachusetts Executive Office of Elder Affairs (EOEA) to Perkins and to provide an opportunity to share information on the range of programs and services that exist in the Commonwealth for elders with visual impairments. Many people from the elder services field attended, including staff members of the Braille and Talking Book Library, Perkins Outreach to Elders, and the Massachusetts Commission for the Blind. Festa gave brief remarks, highlighting the great work that is being done across the state by different agencies serving elders; and he further emphasized the need for collaboration between EOEA and other organizations.

Coota and the Magic Quilt Author Event

The Braille & Talking Book Library co-sponsored a reading of Haywood Fennell's book, Coota and the Magic Quilt, at the Tobin Community Center in Roxbury on May 27. Students from Our Space Our Place, an after-school program for students who are legally blind, had the opportunity to talk with the author. The book was produced in braille and audio format by the Perkins Library.
“Understanding the power of language and the lessons of history can help young people grow to their finest potential” said Fennell, a Vietnam war veteran who writes books for urban youth. "I never thought I would see Coota be put into braille, but I am very glad it is. An open mind can free anybody at any age. Perkins Braille & Talking Book Library is a great example of that,” Fennell said. 
Patron Services
The Perkins Library continued to manage and expand the program with funding appropriated by the Legislature and administered by the Massachusetts Board of Library Commissioners.

A Library with Vision: The Strategic Long Range Plan

The Perkins Library, with support from the TDC Corporation of Boston, completed its Long Range Plan for 2008 – 2012 during the year. This plan places outreach initiatives, broadening patron engagement, and increasing patron satisfaction as high priorities for the future. 

The initial information gathering began in 2006, when the Library sent out patron surveys. The 2,700 responses helped the Library and TDC sculpt a clearer picture of who our current users are and what services we are excelling at, as well as identifying those to focus on for improvement. A series of focus groups of current patrons were held, followed by the Perkins Library management team working with TDC, armed with the newly gathered information, to create a vision for the Library in the next five years.

The goals the plan outlined for the next five years are:
· Reach a broader and more diverse audience who can benefit from the Library’s services

· Deepen engagement of current and future patrons

· Actively pursue enhanced technology for access to and administration of materials

· Secure the staff, facilities, and other resources required to operate successfully

Each of these goals was broken down, and targeted strategies were developed to insure success on these objectives. 

The plan also introduced Perkins Library’s revised mission statement which reads, “The Perkins Braille & Talking Book Library provides accessible library services and resources that enable all people who are unable to read conventional print due to a disability to experience the joy of reading and lifelong learning.”

The Perkins Library’s 2008 – 2012 Long Range Plan and its executive summary are available upon request from the Library in large print, braille, on cassette, and in an electronic format. 

Children/Teens Brochure Completed

Design and production was completed for a new targeted brochure for children and young adults. With engaging colors and photographs of children and youth, this brochure is a long-overdue addition to outreach efforts to this population including parents, teachers, special education administrators and students.

Electronic School Library Download Program Launched 

The Library’s Unabridged Program provides an accessible web-based portal and library of narrated commercial digital audio books for download. The program was expanded to offer the School Download Library with over 1,000 ebook titles, organized by grade level. This collection features a diverse selection of classics, modern literature, math, science, and picture books. These books are always available for download - anytime, no holds are required because they are in the public domain. The downloaded books can be enjoyed on a variety of accessible players. Once downloaded to a laptop or PC, the book can then be transferred to many MP3 and CD players that are compatible with OverDrive audio books as well as a number of eBooks.

Bookshare Program with trial Membership Established 

The Perkins Library offers borrowers with assistive technology free access to Bookshare.org, an online community that enables people with visual and other print disabilities to legally share scanned books. This digital library has over 35,000 books and periodicals available for download in DAISY (Digital Audio Information System) or BRF (braille formatted file) formats. Individual Bookshare.org memberships usually cost $50 annually, but the Library has an agreement with Bookshare to allow interested borrowers to try a 3-month full membership at no cost.
Following the trial membership period, Bookshare will contact the borrowers to determine if they wish to set up a continuing membership at the standard price.  Schools and students with qualifying disabilities have free access to Bookshare.org through the support of the Office of Special Education Programs of the U.S. Department of Education. For patrons who are not sure they understand how to use Bookshare or download books on their own, staff can download the files and forward them to patrons.
Victor Stream Loan Program Launched
The Friends of the Perkins Braille & Talking Book Library purchased 20 Victor Streams to be made available to patrons for a 30-day loan period to give borrowers the chance to use one, listen to a digital talking book, and use a portable digital player.

Interested patrons request to borrow a Victor Stream and their name is added to the list. Library staff then pre-load the flash card in the machine with several digital talking books. The Stream comes with accessible format information on the unit’s operation, a Quick Start Guide, and an instructional manual on CD – as well as instructions to access the built-in audio manual in the Stream. Many patrons have opted to purchase their own Victor Stream after using one for a short time, and are really excited about its portability and the opportunity to be able to download books anytime, on their own.

Newsline Program
Newsline, an electronic system that allows users to listen to newspapers and magazines through synthetic voice output via any touch-tone telephone, continued to serve over 2,200 listeners in FY2008. By calling in on a local or toll-free number, users choose any of the newspapers available in the program and listen to that day, the previous day, or the Sunday edition of a specific paper. Massachusetts newspapers on the system include: Associated Press- Massachusetts, The Berkshire Eagle, Boston Globe, Cape Cod Times, Christian Science Monitor, Fitchburg Sentinel & Enterprise, Lowell Sun, Nashoba Public Spirit, North Adams Transcript, Springfield Republican, United Press International-Massachusetts, and the Worcester Telegram and Gazette. Over 250 other major newspapers and seven magazines from throughout the United States and Canada are also available. Four newspapers are provided in Spanish as well. In addition, distribution of digital DAISY audio files of newspapers can now be delivered to registered users with email capability, and television listings are also now available.  

	Category
	FY08
	FY07
	% Change + or - 

	Total Active Users
	2,022
	1,882
	+ 6.9%

	Total Calls
	92,217
	80,763
	+ 12.4%

	Total Minutes Used
	1,964,414
	1,927,008
	+ 1.9%


Digital Talking Book Planning and Transition
The Perkins Library continues to be an active partner with NLS in the new digital talking book conversion process with new equipment, cartridges and containers expected in 2009. As NLS makes the transition from cassette tape to USB flash memory cartridges, the storage medium for the next generation talking book, the Perkins Library continues to be a key player in the process. Implementation and policy decisions on distribution and collection issues have also been handled with NLS. As the implementation date approaches, staff will continue to learn new skills and plan for training and equipment upgrades to make the transition to the new digital talking book format a seamless one for patrons. 

The Library has been maintaining a list of patrons who have self-identified as "early adopters" of the new Library of Congress digital talking book equipment. By identifying those who are most interested in the new machine, it will facilitate the distribution of a limited quantity of new equipment initially to borrowers. Veterans, those over 100 years of age, people with physical disabilities, moderate hearing loss and students are all priority groups to receive the new equipment. Staff were also able to select current titles as well as classics to be converted from cassette to digital cartridge. When the new phase begins, patrons will be able to have as wide a selection as possible of materials in the new digital format. Planning continues for development of digital duplication strategies and system needs in this area, and design of a system to support download of our locally produced studio titles.

The Library offered 5 classes to patrons on how to use the National Library Service’s download pilot website.  The classes were taught in the Perkins technology lab and were open to screen reader and magnification software users. Students learned how to log into the site and search for items using the website’s various search features and indices.  Students were also able to learn to download the items onto their individual playback devices.

Volunteer Contributions

Activities to effectively utilize and recognize the important role volunteers play in the ability of the Perkins Library to serve borrowers were ongoing during the fiscal year.

Thirty-nine Telecom Pioneer and G.E. equipment repair volunteers provided 2,935 hours of service repairing cassette machines. This amount is equal to 1.41 full-time equivalent (FTE) positions. Their efforts were recognized at seven special volunteer luncheons held in their local communities to honor their outstanding dedication to library borrowers. Library staff presented the volunteers with certificates of appreciation and special recognition gifts for their service.

One hundred thirty-three other in-house volunteers who assist with the inspection and repair of returned books, record and edit studio productions, assist in producing braille materials or perform clerical support tasks contributed 6,130 hours or 2.95 FTE. These one hundred seventy-two volunteers generously donated a total of 9,065 hours equaling a 4.36 total FTE staffing contribution to the Library during the 2008 fiscal year.

Annual Volunteer Activity Report

July 1, 2007 – June 30, 2008

	Library Department
	Volunteer Hours
	FTE
	Estimated Federal Value
	Estimated State Value

	Machine Lending
	2,935
	1.41
	$57,261.85
	$71,291.15

	Clerical/Office
	823.75
	.40
	16,071.36
	20,011.93

	Inspection
	3,513.75
	1.69
	68,553.26
	85,348.99

	Studio
	1,754.75
	.84
	34,235.17
	42,622.88

	Collection/Office
	37.75
	.02
	736.50
	916.95

	Total
	9,065
	4.36
	176,804.14
	220,191.90


Note: Volunteer hourly rates are calculated by Independent Sector and the 2007 estimates for the value of a volunteer hour reached $19.51. This is the national average; with Massachusetts being set at $24.29 per hour.

Service and Budget Summary

The Board of Library Commissioners continued to work with consumers of the Perkins Braille and Talking Book Library and the Talking Book Library in Worcester to advocate for an increase in the funding level for the Massachusetts Talking Book Program. In addition, Perkins School for the Blind, members of the Consumer Advisory Board and borrowers of the Braille & Talking Book Library advocated actively restoring funding and subsequently increasing funding for FY2008. Consumers and Library staff attended several legislative events at the State House to distribute information about the Talking Book Program.

The Library, together with its Consumer Advisory Board (CAB) and administering agencies, completed a fully revised 5-year strategic plan. CAB continues to meet its mandate to help the Library in accomplishing its core mission of effectively helping patrons pursue lifelong learning, knowledge through self-education, and the joy of reading. The Consumer Advisory Board also continued to encourage the activities of the Friends of the Braille and Talking Book Library. The Friends supported the Library's Summer Reading Program, the museum pass program, acquired mailing pouches for large print books, purchased described videos and DVD’s for the collection, supported the purchase of 20 Victor Streams for the loan program, purchased subscriptions to Dialogue magazine in braille, large print and on audio tape, and sponsored the home health care professionals’ outreach program developed by Kelly George. 

Staff continued to work hard to provide essential services to Library borrowers, while balancing added workloads and job responsibilities. A small increase of $21,822.00 was added to help maintain outreach and staffing efforts, the Newsline program, and the recording studio and braille production programs, bringing the FY2008 appropriation to $2,203,997. 

The Braille & Talking Book Library continued to provide recorded media services to residents of Eastern and Western Massachusetts, as well as to loan braille materials, described videos, large print, braille awareness kits, CCTVs, Perkins Braillers, downloadable audio books, playback equipment and accessories throughout the state.
Service and Budget Summary
Massachusetts Registered Patrons:







FY2008


FY2007

Individuals



20,045


18,849
Institutions 
 


1,276


1,230

Total





21,321


20,079

Massachusetts Book Circulation:

Disc Materials



0



86

Cassette Materials


419,962


429,755

Braille Materials


14,697


15,466

Described Videos


1,411


2,253

Unabridged



3,988


2,888

NLS Digital Download

2,877



0


Total





442,935


450,448
Book Circulation per Patron:
20.8



22.7
Equipment Circulation: 

4,970


4,983
Collection Holdings:

Titles




92,410


 86,996
Volumes




933,544


907,210
Budget Summary: 


 FY2008


FY2007
Staffing Costs


$1,386,987.40

$1,353,197.41
Direct Costs


$650,580.86

$664,532.65
Other Costs


$166,428.74

$164,444.94
Total




$2,203,997

$2,182,175

Title Search Statistics (FY2008):

# of Patrons
Title Searches
Found (%) Not Found (%)

6,483

13,164
11,688 (89%)
1,476(11%)
Reference Request Statistics (FY2008):

# of Patrons 
Ref. Requests    Found (%)
Forwarded (%) 
1,355


1,472
1,411 (96%)

61 (4%)
Unabridged Usage Statistics:
 

FY2008


FY2007


Active Patrons


599



443

Titles Circulated

3,988


2,888

NLS Digital Download Statistics:


 

FY2008


FY2007


Active Patrons


96



0

Titles Circulated

2,877


0
Overview of the Talking Book Program

The Talking Book Program is a free national library program providing braille and recorded materials for blind, visually impaired, reading and physically disabled individuals, operated by the Perkins Braille & Talking Book Library in collaboration with the National Library Service for the Blind and Physically Handicapped (NLS), a division of the Library of Congress.

The Perkins Braille & Talking Book Library has been providing special library services since 1830. It became a founding member of the Library of Congress / National Library Service for the Blind and Physically Handicapped network in 1931. Readership statistics indicate that 58% of the Library's current users are legally blind, 20% are visually impaired, 4% have physical disabilities, 10% are reading disabled, and 6% represent institutions serving eligible borrowers.

Eligibility:
Anyone who is unable to read or use standard printed materials as a result of temporary or permanent visual or physical limitations may receive service. Institutions and agencies serving individuals who meet the eligibility requirements may also receive service.

Services Provided:
Patrons may place orders for specific book and magazine titles as well as receive automatic selections based on their reading interests. The Library provides interlibrary loan services for titles available from other NLS network libraries, from other regional library system members, and additional non-print sources. The Clive W. Lacy Recording Studio, located in the Library, records titles of local and regional interest not available in the national collection, and the Library's Braille Production Program produces braille books, magazines and other materials for collection development and patron use.

Reference services, customized bibliographies, and internet search services are available without cost to the user. The Library also provides an Online Public Access Catalog and internet email to staff from its web page at www.PerkinsLibrary.org.

The program's Machine Lending Agency loans playback equipment and other specialized accessories needed to read talking books. The service includes the free loan, replacement and repair of equipment for patrons for as long as they are active members of the program.

Service orders may be placed by phone, fax, email, or via print or braille correspondence. Orders are generally filled within two business days. Patrons are also welcome to drop in for service during business hours.

Patron services staff are available Monday through Friday 8:30 AM to 5:00 PM except holidays to assist individuals, libraries, and agencies. Patrons may also leave messages evenings and weekends at 617-972-7240 or toll-free at 1-800-852-3133. Email orders or inquiries can be directed to library@perkins.org. 

Consumer Advisory Board Members
Chair:

Paul Saner

Bay State Council of the Blind

Vice Chair:

Frances Giandalone

At-Large Member

Theresa Jeraldi

National Federation of the Blind of Massachusetts

Robie MacLaughlin

Blinded Veterans Association

Massachusetts Chapter

Rev. George McDermott

Talking Book Library at Worcester Public Library

Mary Mahon-McCauley

Massachusetts Rehabilitation Commission

Elizabeth (Liz) Moltrup

At-Large Member

Paul Parravano

At-Large Member

Representative of People with Physical Disabilities - VACANT

Steven M. Rothstein, President

Perkins School for the Blind

Kevin Patrick Seaver

At-Large Member

The Honorable Steven A. Tolman

Massachusetts Senate

Joe Weisse

Massachusetts Commission for the Blind

Irving Zangwill

Massachusetts Board of Library Commissioners

EX OFFICIO

Kim Charlson

Braille and Talking Book Library

James Izatt

Worcester Public Library

Talking Book Library

Maureen Killoran

Massachusetts Board of Library Commissioners

The Staff

Patricia Ahern, Reader Advisor

Barbara Atwood, Studio Manager

Martin Baronas, Shipping/Receiving Clerk

Gloria Bass, Tape Duplication Assistant

Keith Bocock, Tape Technician

Judi Cannon, Braille Services Specialist

Michael Cataruzolo, Volunteer Coordinator

Kim Charlson, Library Director

Jean DiLorenzo, Registration Specialist
Anne Donna, Patron Services Specialist

John Eaves, Shipping/Receiving Clerk

Vicki Fallis, Magazine Specialist

Harriet Franklin, Administrative Assistant 

James Gleason, Reader Advisor/Foreign Language Librarian
Rachel Gould, Children's Resources and Services Librarian
Ron Heaton, Warehouse Operations Manager

Thomas Hyde, Equipment Clerk

Joseph Ronald Lemieux, Assistant Equipment Technician

Michael LoGerfo, Tape Duplication Assistant
Stephen Magliozzi, Equipment Technician

Tim McGrath, Lead Shipping Clerk

Eileen Morange, Registration Services Manager

Paul Nogueira, Shipping/Receiving Clerk

Shelley Patterson, Collection Librarian

Mark Pennington, Shipping/Receiving Clerk

Linda Rossman, Reference Librarian

Oris Ryan, Shipping/Receiving Clerk
Lana Thelan, Deputy Director/Outreach Librarian
Vicki Vogt, Reader Advisor
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Perkins School for the Blind has been committed to serving blind, visually impaired, deafblind and multi-impaired individuals since it was chartered as the first school for the blind in the United States in 1829. Celebrating 179 years of service delivery, Perkins continues to make it possible for people who are blind of all ages to achieve their expectations – All we see is possibility. 
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