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The year 2007 marked a period of service growth, expanded outreach and continued development of the 5-year strategic plan to guide the Library's programs and services into the future.

The year's activities focused on expanding outreach efforts to potentially eligible Library users across Massachusetts; enhancing publicity opportunities and media contacts to heighten awareness of the Library; increasing the number of Newsline users; continuing to provide a full range of high quality services to borrowers; growing the Unabridged Program for downloadable digital audio books; continuing to produce recorded and braille titles for the collection; expanding services for children and young adults with a targeted webpage and PerKIDS eNewsletter; continued planning for the digital talking book transition; growing the CCTV (close circuit television) magnification reader loan program; and launching the Braille Literacy & Brailler Repair Program.

The Library’s Public Education Plan for FY2007 received a huge boost with the hiring of Lana Thelen as Deputy Director/Outreach Librarian. Lana's job responsibilities include increased outreach to potential users and marketing activities for a general audience to heighten awareness and knowledge of the Perkins Library. Through expanded outreach efforts in FY2007, the Library saw an 8.8% increase in new borrowers or approximately 1,600 new Library users.
Innovative radio announcements were produced and aired in Eastern and Western Massachusetts as well as on Cape Cod, through both commercial and public radio outlets. Newspaper ads were also developed which appeared in the Senior Times specifically targeted toward families and caregivers of potential borrowers.

Other awareness activities were directed toward special education programs and special needs schools throughout the Commonwealth. Elder service organizations and professional physical and occupational therapist associations were targeted to inform them that people with physical disabilities limiting their ability to hold a book or turn pages are also eligible for the wide range of programs and services available through the Library. Staff continued to speak to groups upon request; exhibited at consumer meetings; produced two issues of both Dots & Decibels and BTBL PerKIDS; launched a Spanish newsletter El Narrador to keep Spanish borrowers informed about the range of accessible Spanish language services; and published a revised large type books catalog. 

Several public relations/media awareness initiatives were conducted, numerous programs and tours were held, and special tributes made to the Library during the year.

Break-A-Reading Record Event

On December 13th, borrowers of the Braille & Talking Book Library, Perkins students and staff, and our Watertown community friends participated in a Library-sponsored event to break the Guinness World Record for "Most People Reading Aloud Simultaneously in Multiple Locations." Attendees read together out loud a passage from Charlotte's Web, E. B. White’s classic tale of friendship, kindness, selfless giving and miracles. The passage was read in braille, print, large print, listened to out loud, through headphones from a tape, and with a refreshable braille display on a laptop computer. The goal of this international event coordinated by Walden Media, was to break the 2004 record (when 155,528 people simultaneously read William Wordsworth’s poem, “Daffodils”). Over 555,000 people participated in the successful international event. The goal of the Perkins Library participating in the event was to spotlight that there are many different ways to read, and the Perkins Braille & Talking Book Library makes reading possible for people who thought it could no longer be a part of their lives due to a disability. The Boston Globe, the Metro and New England Cable News all covered the event.

Read Across America: Horton Hatches the Egg

On March 1, 2007, students and staff of the Perkins School for the Blind and the BTBL joined Boston Celtics captain Paul Pierce, forward Brian Scalabrine, and Managing Partner and Governor Wyc Grousbeck to celebrate the 10th annual National Education Association “Read Across America” week. The annual event celebrates Dr. Seuss (on what would have been his 103rd birthday) and encourages children of all ages and ability levels to join together and read. The Celtics stars and two Perkins secondary students read aloud to an enraptured crowd from print-braille editions of Dr. Seuss’ Horton Hatches the Egg. The Boston Celtics value reading and demonstrated the importance of literacy through their support of the “Read to Achieve” program which provides fun places for kids to read and study. Media coverage of the event included articles in the Watertown Tab and Metro newspapers.

Lt. Governor Tim Murray Tours the Perkins Library

Lt. Governor Tim Murray visited the Perkins Braille & Talking Book Library, learned about the program and kicked off the "Catch the Beat @ Your Library" summer reading program. Murray stated, “It was great to see the partnerships Perkins has in place -- both with the Massachusetts Board of Library Commissioners and with the Library of Congress -- working together to make books on tape available to so many people with disabilities.” He further remarked “I was amazed that there are still tens of thousands of people eligible to use this service, but who don't realize it is here and available to them at no cost.”

After touring the Library, Lt. Governor Murray opened the "Catch the Beat @ Your Library" summer reading concert. He said, "There is a strong tie-in between reading books and listening to music. Both books and music tell stories, and stories can take us to many new and exciting places." Nearly one hundred concert goers enjoyed the music of bluegrass band Jubilee Mule, along with an interactive book/music performance by music therapist Lisa Kynvi. 

The "Catch the Beat" concert launched the Braille & Talking Book Library's Summer Reading Program (funded in part by the Library's Friends' group). The theme is the same as that used in all Massachusetts public libraries and allows children and young adults who read materials from the Perkins Library to participate in the same program as their peers and also report on the books they read in braille, large print or on tape, and then receive special prizes. At the end of the summer, top readers in all age categories are recognized and awarded prizes.

Tours, Visitors & Guests at the Perkins Library
During the fall of 2007, several groups visited the Perkins Library for tours of the facilities, specialized trainings and orientation and in-service workshops.
· On Wednesday, September 27th, librarians from Metrowest region member libraries visited Perkins for a tour of the Braille & Talking Book Library, the Samuel P. Hayes Research Library, the Secondary Program School Library and the Perkins History Museum. The attendees were provided with considerable information about the Library and the wide range of services and information resources available from Perkins.
· On Thursday, September 28th, approximately 25 rehabilitation teachers from the Massachusetts Commission for the Blind visited Perkins for a full-day in-service. Attendees learned of the wide variety of services the Library has available to borrowers, how to sign eligible individuals up for the service, and problem-solving and troubleshooting patron issues.

· Emerson College Marketing Class Project - The Perkins Library worked with students from a graduate marketing class at Emerson on the development of an outreach/marketing plan for connecting with elders who are eligible for the Perkins Library services. Students learned about the Library and its services; and in October, they visited Perkins for a more detailed tour of the campus and the Library. This in-person visit gave students a chance to see and learn firsthand about the Library to allow them to more effectively develop their marketing plans. At the end of the semester, teams presented their marketing plans to BTBL staff, their instructor and fellow students. Many ideas have been incorporated into the Library's ongoing marketing and outreach efforts.
· On Wednesday, November 8th, approximately eight officials from the Department of Corrections visited Perkins as a follow-up to the visit made by several Perkins staff to the Braille Shop at the Bay State Correctional Center (BSCC) in 2006. Attendees had a tour of the campus; they visited the Perkins History Museum, Howe Press and toured the Library and its braille production program. Discussion focused on how Perkins is utilizing the Department of Correction Braille Shop at BSCC, which has allowed the Library to increase the amount of braille transcription/production work being done to facilitate addition of more braille titles to the collection.

· On March 5, 2007, Perkins hosted a hearing for the Joint House and Senate Ways and Means Committee. This hearing was a tremendous opportunity to spotlight Perkins services and to talk with individual legislators about the Library and its services. 
Patron Services:

The Perkins Library continued to manage and expand the program with funding appropriated by the Legislature and administered by the Massachusetts Board of Library Commissioners.
Expanded PerKIDS Services

The Perkins Library continued its PerKIDS program – with the debut of the PerKIDS Newsletter produced in large print, braille, tape and via email two times a year. In addition, a monthly PerKIDS eNewsletter was launched spotlighting special themes, topical bibliographies, fun projects, poetry, trivia and other fun activities. Subscribers to the email list include students, parents, teachers and other interested borrowers.

General Interest & Recommended Reads eNewsletters Started

Beginning in June 2007, the Library launched its new electronic newsletter (eNewsletter) program. The General eNewsletter is designed to keep borrowers informed of interesting news and announcements from the Perkins Library. The sign-up process is easy, and patrons can subscribe directly or have a family member receive emails and share them. The Recommended Reads List provides adult readers with monthly short subject bibliographies listing cassette, large print, braille and digital audio books available from the Library. Topics covered will be diverse, including fiction and nonfiction, and will provide an introductory paragraph on the subject theme, followed by a short listing of available titles with brief annotations.

Spanish Language Services Expanded

The Perkins library has expanded its capacity to serve speakers of Spanish through the launch of El Narrador, the Library's new Spanish language newsletter. A letter accompanied the first issue sent out to Spanish borrowers in both large print and on tape. The letter asked patrons to contact us to specify which format they wish to receive for future issues. El Narrador includes information of particular interest to Spanish readers. The newsletter will be produced two times a year and distributed it in large print, cassette and via email.

Unabridged Downloadable Audio Book Program 

The Perkins Library Unabridged Project continued to grow in FY2007. This consortium of nine other talking book libraries from across the country allows the BTBL to offer downloadable audio books to its patrons. Unabridged provides an accessible web portal to a collection of narrated, digital audio books for downloading. Unabridged utilizes the content resources of the Overdrive company which produces downloadable materials in protected Windows Media Audio format (WMA). Registered library patrons in Massachusetts can self-checkout and download digital audio books, then either play them back on PCs using Windows Media Player and the accessible Overdrive Media Console, transfer the content to WMA-enabled portable playback devices, or burn the content onto CDs for playing on a CD player. Borrowers receive an Unabridged library card number and a pin code. A “Getting Started Guide” is also provided in accessible formats.

Newsline Program

Newsline, an electronic system that allows users to listen to newspapers and magazines through synthetic voice output via any touch-tone telephone, continued to serve nearly 2,000 listeners. By calling in on a local or toll-free number, users can choose any of the newspapers available in the program and listen to that day’s, the previous day’s, or the Sunday edition of a specific paper. Massachusetts newspapers available on the service include: Associated Press Massachusetts, The Berkshire Eagle, Boston Globe, Cape Cod Times, Christian Science Monitor, Fitchburg Sentinel & Enterprise, Lowell Sun, Nashoba Publishing (which includes the communities of Ayer, Groton, Harvard, Pepperell, Shirley and Townsend), North Adams Transcript, Springfield Republican, United Press International-Massachusetts, and the Worcester Telegram and Gazette. Over 250 other major newspapers and seven magazines from throughout the United States and Canada are also available. Four newspapers are provided in Spanish as well. In addition, distribution of digital DAISY audio files of newspapers can now be delivered to registered users with email capability, and television listings are also now available. User records were updated and accounts for people who moved out of Massachusetts and/or deceased users were removed resulting in an overall slight decrease in registered subscribers.   

	Category
	FY06
	FY07
	% Change + or - 

	Total Active Users
	1,966
	1,882
	- 4.2%

	Total Calls
	67,345
	80,763
	+ 19.9%

	Total Minutes Used
	1,827,041
	1,927,008
	+ 5.4%


RFB&D Interlibrary Loan Program Established

The Perkins Library set up a special interlibrary loan program with Recording for the Blind & Dyslexic (RFB&D) to loan RFB&D resources produced on audio CD and the adapted players required to read these specialized materials. RFB&D materials are loaned to members of the not-for-profit organization, and the Perkins Library collaboration allows for the borrowing of up to 50 titles per year on behalf of our patrons who may not have a personal account with Recording for the Blind & Dyslexic. If a patron needs a title that is only available from RFB&D, the BTBL can order it on our account and then forward it directly to the patron when it arrives, making more materials available to meet our borrowers information needs.
CCTV Loan Program Expands 
The Perkins Library's program to loan CCTV (closed circuit television) units, donated to the Library in working condition, and to registered borrowers has continued to grow. Requests are filled on a first-come, first-served basis. Twenty units were placed with patrons in FY2007, and plans are to continue to expand the program as long as there are CCTVs available and patron demand exists.
Braille Production & Literacy 

New Brailler Repair & Literacy Program Launched 
Braille literacy is an important component of the Library's mission. One of the most valuable tools for braille readers is the Perkins Brailler. Perkins Braillers are indispensable tools for daily living and school work. They are extremely durable, but sometimes they can stop working efficiently. The Library has established a special program for patrons in Massachusetts to have their Perkins Brailler repaired at no cost. Library patrons contact the Library to make arrangements and send in their Brailler with a detailed note explaining the problem. The Library will then authorize it for repair at Howe Press (where the braillers are manufactured). The Library can also arrange to send a loaner brailler while the borrower's unit is being repaired. After the Perkins Brailler is repaired, it is then returned directly to the patron; and the loaner machine can be sent back to the Library. This has proven to be a very popular and worthwhile program. Braille readers have praised it as innovative and extremely useful. The program was patterned after a similar program in Florida, with the added benefit of the loaner unit aspect of the project that is unique to the Perkins Library.
Jumbo Braille Collection Launched
The Perkins Library is the home of the nation's only circulating collection of jumbo braille materials. Approximately twenty titles are available from the Perkins holdings; and a donation from the Beach Cities Braille Guild in Huntington Beach, California has assisted in the growth of this specialized braille collection. These materials are intended to meet the needs of adult readers who have tactile sensitivity and find regular braille difficult to read. Additional titles will be produced in jumbo braille in the future.
Studio Production & Tape Duplication

To maximize the recording studio's production capabilities and to fully utilize digital technology for our recording process, hardware and software upgrades were implemented to enhance productivity and communications. Expanded memory was acquired for all computer workstations – four recording studio booth workstations and two editing/reviewing workstations – to increase processor speed and file management capacity. All studio booths were upgraded with new intercom communications systems that operate on a different frequency and do not conflict with the digital recording equipment. External speakers were also installed to allow visitors to the studio to hear a recording session in process. 

The recording studio program continues to receive recognition from the Library of Congress/National Library Service for the Blind & Physically Handicapped (NLS) Quality Assurance Program. Several narrators have been acknowledged for their skill and talent in audio narration. The NLS Quality Assurance Program reviews local studio productions to determine if the studio meets NLS audio production standards. If approved, a title can then become part of the national program for distribution.
Infonix Tape Duplication System Refurbished

During FY2007, the BTBL reconditioned its six-unit Infonix high-speed tape duplication system. The tape duplication equipment has been in place for nearly five years; and the record heads, belts and unit calibration settings needed to be upgraded after so much usage. This equipment overhaul will allow our existing cassette duplication equipment to continue to serve us well for making copies of tapes as we move into the transitional phase of utilizing both cassette tape materials and the new digital talking book format.

BTBL Facility/Accessibility Enhancements

New BTBL signage was installed to assist visitors in finding the Library. The first phase was signage on the exterior of the campus directing visitors to parking and to the Braille & Talking Book Library. In addition, an attractive sign welcomes visitors to the BTBL parking lot, and accessible print/braille building signs have been installed.

BTBL Staff
Staff continued to work hard to provide essential services to Library borrowers, while balancing added work loads and job responsibilities. A 10.2% increase in state funding of $203,625 was added to expand outreach efforts, maintain staffing, the Newsline program, and the recording studio and braille production programs, bringing the FY2007 appropriation to $1,182,175. 

Publications:

Perkins Library staff worked in collaboration with staff from the Worcester Talking Book Library to finalize, format and produce a new updated edition of the Large Type Books catalog. This version of the catalog incorporated all new titles added to the collection since early 2005. Listings were included for adult, children, and young adults, as well as instructions for borrowers on searching for large type books via the online catalog.

Newsline Brochure Wins Award

The highly engaging, tri-color Newsline brochure was honored to receive a third place award for the best brochure produced from the Massachusetts Library Association.

Digital Talking Book Planning and Transition:

The Perkins Library continues to be an active partner with NLS in the new digital talking book implementation of new equipment, cartridges and containers. As NLS makes the transition from cassette tape to USB flash memory cartridges, the storage medium for the next generation talking book, the Perkins Library is a key player in the process. Several staff have been involved in testing actual working prototypes developed to evaluate the various machine features such as the buttons/controls, volume, rate/speed of the voice, book marking capability, sleep feature, navigation functions and inserting the digital cartridge. Implementation and policy decisions on distribution and collection issues have also been handled with NLS. As the projected implementation date of fall 2008 approaches, staff will continue to learn new skills and plan for training and equipment upgrades to make the transition to the new digital talking book format. 

Volunteer Contributions:

Activities to effectively utilize and recognize the important role volunteers play in the ability of the Perkins Library to serve borrowers were ongoing.

Fifty-three Telecom Pioneer and G.E. equipment repair volunteers provided 3,623 hours of service repairing cassette machines. This amount is equal to 1.74 full-time equivalent (FTE) positions. Their efforts were recognized at seven special volunteer luncheons held in their local communities to honor their outstanding dedication to library borrowers. Library staff presented the volunteers with certificates of appreciation and special recognition gifts for their service.

One hundred forty-one other in-house volunteers who assist with the inspection and repair of returned books, record and edit studio productions, or perform clerical support tasks contributed 6,031.25 hours or 2.89 FTE. These one hundred ninety-four volunteers generously donated a total of 9,654.25 hours equaling a 4.63 total FTE staffing contribution to the Library during the 2007 fiscal year.

Annual Volunteer Activity Report
July 1, 2006 – June 30, 2007

	Library Department
	Volunteer Hours
	FTE
	Estimated Federal Value
	Estimated State Value

	Machine Lending
	3,623
	1.74
	$21,194.55
	$27,172.50

	Clerical/Office
	414.50
	.20
	$2,424.82
	$3,108.75

	Inspection
	3,606.75
	1.73
	$21,099.49
	$27,050.62

	Studio
	1,964.50
	.94
	$11,492.32
	$14,733.75

	Collection/Office
	45.50
	.02
	$266.17
	$341.25

	Total
	9,654.25
	4.64
	$56,477.35
	$72,406.87


The Board of Library Commissioners continued to work with consumers of the Perkins Braille and Talking Book Library and the Talking Book Library in Worcester to advocate for an increase in the funding level for the Massachusetts Talking Book Program. In addition, Perkins School for the Blind, members of the Consumer Advisory Board and borrowers of the Braille & Talking Book Library advocated actively to restore funding and subsequently increase funding for FY2007. Consumers and Library staff attended several legislative events at the State House to distribute information about the Talking Book Program.

The Library, together with its Consumer Advisory Board (CAB) and administering agencies, continued its work on the development of a fully revised 5-year strategic plan. CAB continues to meet its mandate to help the Library in accomplishing its core mission of effectively helping patrons pursue lifelong learning, knowledge through self-education, and the joy of reading. The Consumer Advisory Board also continued to encourage the activities of the Friends of the Braille and Talking Book Library. The Friends supported the Library's Summer Reading Program, the museum pass program, acquired mailing pouches for large print books, purchased described videos and DVD’s for the collection, and supported the purchase of 100 Massachusetts tactile maps for borrowers.

The Braille & Talking Book Library continued to provide recorded media services to residents of Eastern and Western Massachusetts, as well as to loan braille materials, described videos, large print, braille kits, CCTVs, downloadable audio books, playback equipment and accessories throughout the state.

Service and Budget Summary

FY2007 


FY2006
Massachusetts Registered Patrons:
Individuals




18,849


17,300

Institutions 
 



1,230



1,151
Total





20,079


18,451
Massachusetts Book Circulation:

Disc Materials



86



65
Cassette Materials


429,755


449,053
Braille Materials



15,466


12,988
Described Videos


2,253



1,511
Unabridged



2,888



163
Total





450,448


463,780
Book Circulation per Patron:

22.7



25.1
Equipment Circulation: 


4,983



4,871
Collection Holdings:

Titles





86,996


 83,176
Volumes




907,210


910,751
Budget Summary:

Staffing Costs



$1,353,197.41

$1,144,918

Direct Costs



$664,532.65

$407,017.00

Other Costs



$164,444.94

$126,615.00

Total





$2,182,175


$1,978,550

Title Search Statistics (FY2007):

# of Patrons
Title Searches
Found (%)

Not Found
(%)

6,549


11,676

10,351 (89%)
1,325 (11%)

Reference Request Statistics (FY2007):


# of Patrons 
Ref. Requests    Found (%)
Not Found (%) 
Referred


1,175


1,242


1,180 (95%)
0

62 (5%)

Unabridged Usage Statistics:








July 1, 2006

June 30, 2007 


Active Patrons



443



130

Titles Circulated



2,888



163
Overview of the Talking Book Program

The Talking Book Program is a free national library program providing braille and recorded materials for blind, visually impaired, reading and physically disabled individuals, operated by the Perkins Braille & Talking Book Library in collaboration with the National Library Service for the Blind and Physically Handicapped (NLS), a division of the Library of Congress.

The Perkins Braille & Talking Book Library has been providing special library services since 1830. It became a founding member of the Library of Congress / National Library Service for the Blind and Physically Handicapped (NLS) network in 1931. Readership statistics indicate that 55% of the Library's current users are legally blind, 19% are visually impaired, 3.9% have physical disabilities, 15.1% are reading disabled, and 7% represent institutions serving eligible borrowers.

Eligibility: Anyone who is unable to read or use standard printed materials as a result of temporary or permanent visual or physical limitations may receive service. Institutions and agencies serving individuals who meet the eligibility requirements may also receive service.

Services Provided: Patrons may place orders for specific book and magazine titles as well as receive automatic selections based on their reading interests. The Library provides interlibrary loan services for titles available from other NLS network libraries, from other regional library system members, and additional non-print sources. The Clive W. Lacy Recording Studio, located in the Library, records titles of local and regional interest not available in the national collection, and the Library's Braille Production Program produces braille books and other materials for collection development and patron use.

Reference services, customized bibliographies, and internet search services are available without cost to the user. The Library also provides an Online Public Access Catalog and internet email to staff from its web page at www.PerkinsLibrary.org.

The program's Machine Lending Agency loans cassette players and other specialized accessories needed to read the talking books. The service includes the free loan, replacement and repair of equipment for patrons for as long as they are active members of the program.

Service orders may be placed by phone, fax, email, or via print or braille correspondence. Orders are generally filled within two business days. Patrons are also welcome to drop in for service during business hours.

Patron services staff are available Monday through Friday 8:30 AM to 5:00 PM except holidays to assist individuals, libraries, and agencies. Patrons may also leave messages evenings and weekends at 617-972-7240 or toll-free at 1-800-852-3133. Email orders or inquiries can be directed to library@perkins.org. 

Consumer Advisory Board Members

Paul Saner, Chair

Bay State Council of the Blind

Richard Dunbar
Massachusetts Board of Library Commissioners

Frances Giandalone, Vice-Chair

Representative of people with reading disabilities

Theresa Jeraldi

National Federation of the Blind of Massachusetts

Robie MacLaughlin

Blinded Veterans Association, MA Chapter

Mary Mahon-McCauley

Massachusetts Rehabilitation Commission

Rev. George S. McDermott 

Talking Book Library at Worcester Public Library

Elizabeth (Liz) Moltrup

At-Large Representative

Paul Parravano, Legislative Officer

At-Large Representative

Steven M. Rothstein

Perkins School for the Blind

Kevin Patrick Seaver

At-Large Representative

The Honorable Steven A. Tolman

Massachusetts State Senate

Joseph Weisse

Massachusetts Commission for the Blind

Vacant

Representative for people with physical disabilities

Ex Officio

Kim Charlson, Staff Liaison, Perkins Library
James Izatt, Staff Liaison, Worcester Talking Book Library
Maureen Killoran, Staff Liaison, Massachusetts Board of Library Commissioners
The Staff
Patricia Ahern, Reader Advisor
Barbara Atwood, Studio Manager
Martin Baronas, Shipping/Receiving Clerk
Gloria Bass, Tape Duplication Assistant
Keith Bocock, Tape Technician
Judi Cannon, Braille Services Specialist
Michael Cataruzolo, Volunteer Coordinator
Kim Charlson, Library Director
Jean DiLorenzo, Registration Clerk
Anne Donna, Patron Services Specialist
John Eaves, Shipping/Receiving Clerk
Vicki Fallis, Magazine Specialist
Harriet Franklin, Secretary
James Gleason, Reader Advisor

Rachel Gould, Children's Librarian
Ron Heaton, Warehouse Operations Manager
Thomas Hyde, Equipment Clerk
Joseph Ronald Lemieux, Assistant Equipment Technician
Michael LoGerfo, Tape Duplication Assistant
Stephen Magliozzi, Equipment Technician
Tim McGrath, Lead Shipping Clerk

Eileen Morange, Registration Services Manager

Paul Nogueira, Shipping/Receiving Clerk

Shelley Patterson, Collection Management Librarian
Mark Pennington, Shipping/Receiving Clerk
Linda Rossman, Reference Librarian
Oris Ryan, Shipping/Receiving Clerk
Lana Thelen, Deputy Director/Outreach Librarian
Vicki Vogt, Reader Advisor

Perkins School for the Blind has been committed to serving blind, visually impaired, deafblind and multi-impaired individuals since it was chartered as the first school for the blind in the United States in 1829. Celebrating 178 years of service delivery, Perkins continues to make it possible for people who are blind of all ages to achieve their expectations – All we see is possibility. 
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