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Annual Report

2006

The year 2006 marked a year of service growth, expanded outreach and development of a revised long-range plan for the Library.

The year's activities focused on expanding outreach efforts to unserved or underserved potentially eligible Library users; increasing publicity and media relations to heighten awareness of the Library; growing the number of Newsline users and increasing its Massachusetts newspaper content with the addition of the Cape Cod Times; continuing to provide a full range of high quality services to borrowers; launching the Unabridged Program for downloadable digital audio books; continuing to produce recorded and braille titles for the collection; expanding services for children and young adults with a specialized webpage and newsletter; planning and research for digital talking book usability and implementation; and the establishment of a CCTV (close circuit television magnification system) loan program for eligible borrowers.

The Library’s Public Education Plan for FY2006 focused on increased outreach to potential users and marketing activities for a general audience to heighten awareness and knowledge of the Perkins Library. Expanded outreach efforts in FY06 resulted in nearly 1,500 new borrowers (or an 8% increase) in Library users.

Innovative radio announcements were produced and aired in Eastern and Western Massachusetts through both commercial and public radio outlets. Newspaper ads were also developed in collaboration with Hill-Holliday of Boston, specifically targeted at promoting Newsline in those newspapers that are available through the service. The Boston Globe spearheaded this initiative by periodically carrying a Newsline announcement and listing the availability of Newsline in the paper's index on a pro bono basis.

Other awareness activities were directed toward schools and elder service organizations to inform them of the range of programs available through the Library. Staff continued to speak to groups upon request; exhibited at consumer meetings; produced two issues of the Library's newsletter, Dots & Decibels; launched the PerKIDS Newsletter for students, their parents and teachers; and published a revised descriptive video catalog. 

Several public relations/media awareness initiatives were conducted, numerous tours were held, and honors were received during the year.

In early December, 2005, the Perkins Braille & Talking Book Library was honored as a recipient of the James Patterson Page Turner Award. The Library was selected from a field of over 1,500 nominations in recognition of the work we do to spread the opportunity and excitement of books and reading for people who thought it could no longer be a part of their lives due to their disability. 

During the week of May 1-4, talking book librarians from all across the country met in Portland, Maine for a week of program updates, presentations and workshops designed specifically to address the specialized needs and interests of LC/NLS network librarians. Following the meetings, a post-conference tour of the Perkins Library and the campus took place. Approximately 65 librarians from all across the country visited Perkins, touring the Library, the horticulture center and the Perkins History Museum. A reception and presentation featured Denise Bergman, author of Seeing Annie Sullivan, who read from her book of poems and left the attendees spellbound with her storytelling abilities. 

The Perkins Library continued to manage and expand the program with funding appropriated by the Legislature and administered by the Massachusetts Board of Library Commissioners.



Patron Services:
CCTV Loan Program Established 

The Perkins Library launched a program to loan CCTV (closed circuit television) units, donated to the Library in working condition, to registered borrowers who can utilize the equipment. Requests are filled on a first-come, first-served basis. Fifteen units were placed with patrons in FY2006. Plans are to continue to expand this program as long as there is a supply of CCTVs and patron demand.

Large Print Browsing Area

A large print browsing area was established in the Library's drop-in area for borrowers' use. Working in collaboration with staff from the Worcester Talking Book Library, a deposit collection of approximately 300 large print books was established. Materials will be rotated in and out of the collection based on demand and user needs. This new service allows staff to check out large print books to patrons who drop in to pick up materials.

Wireless Network Installed for Patron Use

A wireless network was installed to provide patrons and other visitors for meetings and trainings with access to the internet. This enhanced access has made the Library a popular destination for borrowers to come to access the internet and to use the accessible public computer equipped with voice output and screen magnification.

PerKIDS Services

The Perkins Library developed and launched the PerKIDS webpage – a kids portal to connect to information and the materials of the Library of interest to students, their parents and teachers. The PerKIDS launch coincided with NLS' launch of the Kids Zone, a web portal and online catalog specifically designed for kids that searches exclusively for accessible children's and young adult materials online. The PerKIDS page includes a link to the NLS Kids Zone. The site also contains information about the Library's summer reading program, the PerKIDS Newsletter, book lists, instant messaging, and a fun activities page.

Foreign Language Services Expanded

The Perkins library has expanded its capacity to serve speakers of languages other than English. A strong collection of Spanish language titles is available on cassette, in braille, and in large print. There are also four Spanish language newspapers through our Newsline service; our magazine program includes four magazines on cassette in Spanish, two in German, one in French, and two in Cantonese Chinese. We also have a staff member who speaks Spanish fluently, and several other languages with some familiarity, which has allowed us to be more responsive to specialized needs.

Unabridged Downloadable Audio Book Program Launched

The Perkins Library joined a consortium of nine other talking book libraries from across the country to offer downloadable audio books to patrons. Unabridged is a program that provides an accessible web portal to a collection of narrated, digital audio books for downloading. Unabridged utilizes the content resources of the Overdrive company which produces downloadable materials in protected Windows Media Audio format (WMA). Registered library patrons in Massachusetts can self-checkout and download digital audio books, then either play them back on PCs using Windows Media Player and the accessible Overdrive Media Console, transfer the content to WMA-enabled portable playback devices, or burn the content onto CDs for playing on a CD player. Borrowers receive an Unabridged library card number and a pin code. A “Getting Started Guide” is also provided in accessible formats.
Newsline Program
Newsline, an electronic system that allows users to listen to newspapers and magazines through synthetic voice output via any touch-tone telephone, continued to serve nearly 2,000 listeners. By calling in on a local or toll-free number, users can choose any of the newspapers available in the program and listen to that day’s, the previous day’s, or the Sunday edition of a specific paper. Massachusetts newspapers available on the service include: Associated Press Massachusetts, The Berkshire Eagle, Boston Globe, Cape Cod Times, Christian Science Monitor, Fitchburg Sentinel & Enterprise, Lowell Sun, Nashoba Publishing (which includes the communities of Ayer, Groton, Harvard, Pepperell, Shirley and Townsend), North Adams Transcript, Springfield Republican, United Press International-Massachusetts, and the Worcester Telegram and Gazette. Over 250 other major newspapers and seven magazines from throughout the United States and Canada are also available.
Newsline Usage Statistics FY2006

	Category
	FY05
	FY06
	% Change + or - 

	Total Active Users
	1,752
	1,966
	+ 12.2%

	Total Calls
	52,323
	67,345
	+ 28.7%

	Total Minutes Used
	1,313,398
	1,827,041
	+ 39.1%



Staff continued to work hard to provide essential services to Library borrowers, while balancing added work loads and job responsibilities. An increase in state funding of $300,000 was added to support increased outreach, staffing, the Newsline program, and expansion of the recording studio and braille production programs, bringing the FY2006 appropriation to $1,978,550. 

Braille Production: 

Partnering with Prison Program to Produce Braille

Through a productive collaboration with the Braille Production Shop at the Bay State Correctional Center in Norfolk, (where specially trained inmates have learned to produce braille materials), the Perkins Library has been able to significantly increase our braille production capacity. Contributions of the prison program augment what staff is able to produce, thus making more titles available in braille for readers.

Book Binding Capacity Improved

The Library upgraded its binding capability with the acquisition of a coil binding system. This new binding system allows staff to bind braille or print materials up to 1-1/2 inches thick with a plastic coil binding. This type of binding is more reliable, sturdy and attractive. It gives our locally produced braille materials a much more professional look and feel. 

Jumbo Braille Collection Established

A specialized braille collection of jumbo braille books was established at the Perkins Library. Jumbo braille is intended to meet the needs of children and adult readers who have tactile sensitivity and find regular braille difficult to read. No other library in our system is circulating jumbo braille materials, and the Perkins Library is making this resource available to other libraries through interlibrary loan. Additional titles will be produced in jumbo braille in the future to meet this specialized need.

Publications:
Perkins Library staff worked in collaboration with staff from the Worcester Talking Book Library to finalize, format and produce a new updated edition of the Described Video catalog. This version of the catalog incorporated all new titles added to the collection since spring 2004. Listings were included for adult, children, and family videos, as well as instructions for borrowers on searching for described videos via the online catalog.
A tri-color Newsline brochure was produced for marketing efforts. Its colorful appearance and easily readable large font make it a very effective outreach tool for informing borrowers about Newsline.

Recording Studio: 
Studio Equipment Upgraded
To maximize the studio's production capabilities and to fully utilize digital technology for our recording process, hardware and software upgrades were implemented to enhance productivity and computer hard drive storage capacity. Expanded memory was acquired for all computer workstations– four recording studio booth workstations and two editing/reviewing workstations – to increase processor speed and file management capability. 

Studio Quality Assurance Honor

The recording studio program was honored with the recognition that the materials being produced at the Perkins Library are high enough in quality to be approved by the National Library Service for the Blind & Physically Handicapped Quality Assurance Program. The NLS Quality Assurance Program reviews local studio productions to determine if the studio meets NLS audio production standards. If approved, a title can then become part of the national program for distribution. Chris Mundy, Director of the Quality Assurance Program, visited Perkins to review our process and operations. Mundy also conducted a skill-building workshop for studio volunteers to reinforce and emphasize the importance of correct pronunciation, and all of the key elements that make a strong studio production from narrator to monitor to reviewer. 
Facilities Improvements:
Compact Shelving Project

The Perkins Library installed compact shelving units below an adjacent building to the Library (accessible via an underground tunnel system). The area, which is 25 feet wide and 50 feet deep gives the collection an additional 1,250 square feet of stack space. Renovations on the floor were made, and the compact shelving tracks were installed directly into the floor. A finish layer of cement was poured level with the tracking system, which eliminates the need for ramping up and over the tracks for a book cart to roll down the aisles. This additional space and the compact shelving will accommodate approximately 145,000 cassette containers, and will give the Library significant growth space into the future. 

Accessible Wheelchair Ramp Installed

A wheelchair ramp was installed on the front of the Library Administration Building. The building was previously accessible via a freight elevator at the rear of the building, but this did not provide appropriate access. It has been a tremendous improvement for wheelchair users' access, and has benefited staff in moving book carts and mail hampers in and out of the building.

Digital Talking Book Usability Testing and Planning:
Perkins Library was selected as one of two usability testing sites for patron design phase testing for the new digital talking book equipment, cartridge and container. As NLS makes the transition from cassette tape to USB flash memory, the storage medium for the next generation talking book, the Perkins Library is very involved in the process. Thirty borrowers of all ages participated in the usability testing. Representatives from Batelle Laboratory, the National Federation of the Blind and NLS came to Perkins to conduct one-on-one user tests. The testing involved individuals actually using several prototype machine mockups that had been developed to evaluate the various machine features such as the buttons/controls, volume, rate/speed of the voice, bookmarking capability, sleep feature, navigation functions and inserting the digital cartridge. Users were asked a series of questions and urged to give their opinions on the equipment. Sessions were also held with residents in local area retirement and/or nursing centers. As the projected implementation date of 2008 approaches, staff will continue to learn new skills and plan for training and equipment upgrade to make the transition to the new digital talking book format. 
Volunteer Contributions:
Ongoing activities to recognize the important role volunteers play in the ability of the Perkins Library to serve borrowers were conducted.

Forty-eight Telecom Pioneer and G.E. equipment repair volunteers provided 3,229 hours of service repairing cassette machines. This amount is equal to 1.55 full-time equivalent (FTE) positions. Their efforts were recognized at seven special volunteer luncheons held in their local communities to honor their outstanding dedication to library borrowers. Library staff presented the volunteers with certificates of appreciation and special recognition gifts for their service.

One hundred nine other in-house volunteers who assist with the inspection and repair of returned books, record and edit studio productions, or perform clerical support tasks contributed 5,685.75 hours or 2.74 FTE. These one hundred fifty-seven volunteers generously donated a total of 8,914.75 hours equaling a 4.29 total FTE staffing contribution to the Library during the 2006 fiscal year.


	LIBRARY DEPARTMENT
	VOLUNTEER HOURS
	FTE

	Machine Repair
	3,229
	1.55

	Clerical/Office
	326.50
	.16

	Inspection
	3,531
	1.70

	Studio
	1,828.25
	.88

	Total
	8,914.75
	4.29


The Board of Library Commissioners continued to work with consumers of the Perkins Braille and Talking Book Library and the Talking Book Library in Worcester to advocate for an increase of the funding level for the Massachusetts Talking Book Program. In addition, Perkins School for the Blind, members of the Consumer Advisory Board and borrowers of the Braille & Talking Book Library advocated actively for increased funding for FY2007. Consumers and Library staff attended several legislative events at the State House to distribute information about the Talking Book Program.

The Library, together with its Consumer Advisory Board (CAB) and administering agencies, continued its implementation of the five-year long-range plan. CAB continues to meet its mandate to help the Library in accomplishing its core mission of effectively helping patrons pursue lifelong learning, knowledge through self-education, and the joy of reading. The Consumer Advisory Board also continued to encourage the activities of the Friends of the Braille and Talking Book Library. The Friends supported the Library's Summer Reading Program, upgraded the Braille Awareness Kits, acquired mailing pouches for large print books, purchased described videos for the collection, and supported the Library Pass Program for the Mystic Seaport Museum and the Boston Museum of Science.

The Braille & Talking Book Library continued to provide recorded media services to residents of Eastern and Western Massachusetts, as well as to loan braille materials, described videos, large print, braille kits, CCTVs, downloadable audio books, playback equipment and accessories throughout the state.


Service Summary


FY2006 


FY2005

Massachusetts Registered Patrons:
Individuals




17,300


15,845


Institutions 
 



1,151



1,109

Total





18,451


16,954

Massachusetts Book Circulation:

Disc Materials



65



1,084

Cassette Materials


449,053


480,620

Braille Materials



12,988


9,447

Described Videos


1,511



1,775

Unabridged



163



0

Total





463,780


492,926

Book Circulation per Patron:

25.1



37.7

Equipment Circulation: 


4,871



5,440

Collection Holdings:

Titles





83,176

 
78,414
Volumes




910,751


855,418
Budget Summary:
Staffing Costs



$1,226,858.89

$1,144,918

Direct Costs



$601,638.80

$407,017.00
Other Costs



$150,052.44

$126,615.00
Total





$1,978,550


$1,678,550
Title Search Statistics (FY2006):
# of Patrons
Title Searches
Found (%)

Not Found
(%)
9,023


16,098

15,335 (91%)
1,573 (9%)
Reference Request Statistics (FY2006):

# of Patrons 
Ref. Requests
Found (% )
Not Found (%) 
Referred


1,631


1,753


1,585 (90%)
0


168 (10%)

Unabridged Usage Statistics:








June 30, 2006

May 1, 2006 


Active Patrons



130



69


Titles Circulated



163



92

The Talking Book Program is a free national library program providing braille and recorded materials for blind, visually impaired, reading and physically disabled individuals, operated by the Perkins Braille & Talking Book Library in collaboration with the National Library Service for the Blind and Physically Handicapped (NLS), a division of the Library of Congress.

The Perkins Braille & Talking Book Library has been providing special library services since 1830. It became a founding member of the Library of Congress / National Library Service for the Blind and Physically Handicapped (NLS) network in 1931. Readership statistics indicate that 58% of the Library's current users are legally blind, 15% are visually impaired, 18% have physical disabilities or are reading disabled, and 9% represent institutions serving eligible borrowers.

Eligibility: Anyone who is unable to read or use standard printed materials as a result of temporary or permanent visual or physical limitations may receive service. Institutions and agencies serving individuals who meet the eligibility requirements may also receive service.

Services Provided: Patrons may place orders for specific book and magazine titles as well as receive automatic selections based on their reading interests. The Library provides interlibrary loan services for titles available from other NLS network libraries, from other regional library system members, and additional non-print sources. The Clive W. Lacy Recording Studio, located in the Library, records titles of local and regional interest not available in the national collection, and the Library's Braille Production Program produces braille books and other materials for collection development and patron use.

Reference services, customized bibliographies, and internet search services are available without cost to the user. The Library also provides an Online Public Access Catalog and internet email to staff from its web page at www.PerkinsLibrary.org.

The program's Machine Lending Agency loans cassette players and other specialized accessories needed to read the talking books. The service includes the free loan, replacement and repair of equipment for patrons for as long as they are active members of the program.

Service orders may be placed by phone, fax, email or via print or braille correspondence. Orders are generally filled within two business days. Patrons are also welcome to drop in for service during business hours.

Patron services staff are available Monday through Friday 8:30 AM to 5:00 PM except holidays to assist individuals, libraries, and agencies. Patrons may also leave messages evenings and weekends at 617-972-7240 or toll-free at 1-800-852-3133. Email orders or inquiries can be directed to library@perkins.org. 



Consumer Advisory Board Members

Rev. George S. McDermott, Chair

Talking Book Library at Worcester Public Library

George T. Comeau

Massachusetts Board of Library Commissioners

Frances Giandalone, Vice-Chair

Representative for people with reading disabilities

Theresa Jeraldi

National Federation of the Blind of Massachusetts

Robie MacLaughlin

Blinded Veterans Association, MA Chapter

Mary Mahon-McCauley

Massachusetts Rehabilitation Commission

Elizabeth (Liz) Moltrup

At-Large Representative

Paul Parravano, Legislative Officer

At-Large Representative

Steven M. Rothstein

Perkins School for the Blind

Paul Saner

Bay State Council of the Blind

Kevin Patrick Seaver

At-Large Representative

The Honorable Steven A. Tolman

Massachusetts State Senate

Joseph Weisse

Massachusetts Commission for the Blind

Vacant

Representative for people with physical disabilities

Ex Officio

Maureen Killoran, Staff Liaison, BLC

Kim Charlson, Staff Liaison, BTBL

James Izatt, Staff Liaison, TBL


The Staff
Patricia Ahern, Reader Advisor
Barbara Atwood, Studio Manager
Martin Baronas, Shipping/Receiving Clerk
Gloria Bass, Tape Duplication Assistant
Keith Bocock, Tape Technician
Judi Cannon, Braille Services Specialist
Michael Cataruzolo, Volunteer Coordinator
Kim Charlson, Regional Librarian
Jean DiLorenzo, Registration Clerk
Anne Donna, Patron Services Specialist
John Eaves, Shipping/Receiving Clerk
Vicki Fallis, Magazine Specialist
Harriet Franklin, Secretary
James Gleason, Reader Advisor

Rachel Gould, Children's Librarian
Ron Heaton, Warehouse Operations Manager
Thomas Hyde, Equipment Clerk
Joseph Ronald Lemieux, Assistant Equipment Technician
Michael LoGerfo, Tape Duplication Assistant
Stephen Magliozzi, Equipment Technician
Tim McGrath, Lead Shipping Clerk

Eileen Morange, Registration Services Manager

Denise Nichols, Secretary

Paul Nogueira, Shipping/Receiving Clerk

Shelley Patterson, Collection Management Librarian
Mark Pennington, Shipping/Receiving Clerk
Linda Rossman, Reference Librarian
Oris Ryan, Shipping/Receiving Clerk
Lana Thelen, Deputy Director/Outreach Librarian
Vicki Vogt, Reader Advisor

Perkins School for the Blind has been committed to serving blind, visually impaired, deafblind and multi-impaired individuals since it was chartered as the first school for the blind in the United States in 1829. Celebrating 177 years of service delivery, Perkins continues to make it possible for people who are blind of all ages to achieve their expectations – All we see is possibility.

Distribution List for the BTBL Annual Report

	# Copies
	Print
	Braille
	Tape
	Email
	Readership ...

	CAB
	10
	5
	2
	5
	All members and staff liaisons (in the formats usually provided for CAB documents)

	Perkins
	20
1

1
	0
0

0
	0

0

0
	1
0

0
	Suzanne Monroe [President's Office] for PSB Trustees

(Steven Rothstein gets one in his CAB packet)

Pauline Donoghue [Business Office]

Ellie Starr, Jan Spitz [Perkins Trust]

	BLC
	35

	0

0

0
	0

0

0
	0

0

0
	9 for BLC Commissioners

20 for Lobby area

otherBLC staff not generally receiving the CAB packet; 1 ea for Brian Donahue Barbara Glazerman

(Rob Maier, Maureen Killoran & Shelley Quezada get in CAB mailing)

	SRL
	5
	0
	0
	1
	All in 1 envelope to Jim Izatt along with CAB packet

	NLS
	1
	0
	0
	0
	To include in Annual Survey 

	BTBL staff
	4

6

1

10

5
	2
0

1

1

0
	0

0

0

0

0
	1

0

0

0

0
	All supervisors, RA's (Kim Charlson gets both braille and print)

1 for each staff Bulletin Board

11 for Front Desk area

5 for Kim Charlson for requests

	Other
	20
	2
	2
	0
	Hold for distribution upon request 

	Total
	111
	12
	4
	7
	Total initial copies (additional copies are provided on demand with Kim’s approval)
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