Perkins Braille & Talking Book Library

[image: image1.png]PERKINS

SCHOOL FOR THE BLIND




Annual Report

Fiscal Year 2005

Perkins School for the Blind

175 North Beacon Street

Watertown, MA 02472

1-800-852-3133

617-972-7240

fax 617-972-7363

TTY 617-972-7690

library@perkins.org

www.perkinslibrary.org

[image: image3.png]




Perkins Braille & Talking Book Library

[image: image2.png]



1 / The Year in Review

8 / Service and Budget Summary

9 / Overview of the Talking Book Program

10 / Consumer Advisory Board Members

11 / The Staff

Annual Report

2005

The year 2005 marked the fifth and final year of our current five-year long-range service plan. The year's activities focused on expanding outreach efforts to medical professionals and unserved or underserved potentially eligible Library users; expanding publicity and media relations to heighten awareness of the Library; hosting the first 10² Club (Ten Squared Club) recognition event for patrons over 100 years of age; launching Newsline as a component of the Library's program, continuing to provide a full range of services to borrowers; upgrading the Library's master tape storage; digitizing older reel-to-reel studio masters; continuing to produce recorded and braille titles for the collection; and entering into a service agreement to provide braille circulation services for patrons in Washington, DC.

The Library’s Public Education Plan for FY 2005 called for increased outreach to potential users and marketing activities to medical professionals to support expanded public awareness and knowledge of the Perkins Library. Funding from a one-time settlement grant helped augment our outreach efforts and made it possible to conduct two large public education/outreach initiatives. 
An agreement was reached between the Massachusetts Commission for the Blind (MCB) and the Perkins Library to conduct a general outreach mailing to legally blind individuals in Massachusetts who are registered with MCB. The mailing included a Newsline demonstration cassette and information on how to register for services. Nearly 1,500 new individuals were signed up for services through this project.

In collaboration with the marketing/design firm of Mihaly International and J.M. Perrone printers, the Library  worked to produce a new program brochure; updated individual and institution applications for free library service; customized letters, response cards, posters and return envelopes for distribution to all ophthalmologists and optometrists in Massachusetts and Rhode Island. The mailing providing information about the Perkins Braille & Talking Book Library was distributed to approximately 1,250 offices and clinics. The goal of this outreach initiative was to encourage eye care professionals to refer people experiencing vision loss to the Library. Easel posters about the Perkins Library and a supply of brochures for patient waiting room areas were also provided. 
Other awareness activities were directed toward schools and elder service organizations to inform them of the range of programs available through the Library. Staff continued to speak to groups upon request, exhibited at consumer meetings, produced two issues of the Library's newsletter, Dots & Decibels, and published a revised large print books catalog. 

Several public relations and media awareness initiatives were undertaken during the year.

In early December, 2004, Governor Mitt Romney took some time out of his busy schedule to record the introduction of his book, Turnaround: Crisis, Leadership, and the Olympic Games, for the collection of the Perkins Library. Governor Romney indicated that he really enjoyed reading aloud and wished he had more time to narrate the entire book for the Library.

The Library was also featured on a segment of Channel 5 WCVB Chronicle filmed at Perkins in spring 2005. Library Director, Kim Charlson, was filmed taking Chronicle host, Peter Mehegan on a tour of the Library and explaining the work of the program and its eligibility requirements.    

In March, Lt. Governor Kerry Healy visited Perkins to learn more about the Braille & Talking Book Library and to read with students. She praised the efficient operation and management of the Library, the number of people served, and the unique state and federal partnership that is the backbone of the program. Following her tour of the Library, Lt. Governor Healey visited a class of Perkins’ students and read from print/braille copies of Dr. Seuss’ book, Horton Hatches the Egg, as part of the National Education Association’s Read Across America event.

A special volunteer luncheon was held in April to recognize outstanding talking book Telecom Pioneer and G.E. Elfun machine repair volunteers. Michael Katzmann, Head of the Engineering Section at the National Library Service for the Blind & Physically Handicapped of the Library of Congress, presented the seven Massachusetts repair groups with a special plaque, and Perkins gave each individual volunteer a thank you gift to show appreciation for their work. In addition, the luncheon served as the launch of the Library's involvement in the 10² Club (Ten Squared Club) with Frank Kurt Cylke, Director of the National Library Service for the Blind and Physically Handicapped delivering remarks and presenting a plaque to Audrey Wright, 103, who served as the representative of the twenty-eight patrons over 100 years of age in Massachusetts using talking books.

On July 1, 2004, the responsibility and authority for the NEWSLINE® program was transferred to the Perkins Braille & Talking Book Library. Prior to July 2003, the Newsline service was operated by MAB Community Services; however, funding was not adequate or consistent to continue operation and the Newsline service was disconnected in Massachusetts. With the resumption of Newsline to the 880 borrowers who were signed up previously to use it, the Perkins Library now manages the program with funding appropriated by the Legislature and administered by the Massachusetts Board of Library Commissioners.

Developed by the National Federation of the Blind, NEWSLINE® is an electronic system that allows users to listen to newspapers and magazines through synthetic voice output via any touch-tone phone. By calling in on a local or toll-free number, users can choose any newspaper in the system and listen to that day’s, the previous day’s, or the Sunday edition. Listeners can also select what section or article they wish to read; and the system also allows them to change speed or voice quality, spell out words, or search for a particular subject. Massachusetts newspapers available on the service include: Berkshire Eagle, Boston Globe, Christian Science Monitor, Fitchburg Sentinel & Enterprise, Lowell Sun, Nashoba Publishing (which includes the communities of Ayer, Groton, Harvard, Pepperell, Shirley and Townsend), North Adams Transcript, Springfield Republican, and Worcester Telegram and Gazette. Major newspapers and some magazines from throughout the United States and Canada are also included. The Worcester Telegram & Gazette was added to the Newsline program in June 2005 with private funding to cover the set-up costs provided by the Worcester-based Memorial Foundation for the Blind. 

Newsline Usage Statistics:

	Category
	July 1, 2004
	June 30, 2005
	% Change + or - 

	Total Active Users
	880
	1,752
	+ 99.09%

	Total Calls
	 0
	52,323
	+ 100%

	Total Minutes Used
	0
	1,313,398
	+ 100%


Staff continued to work hard to provide essential services to Library borrowers, while balancing added work loads and job responsibilities. An increase in state funding of $50,000 was added to support the Newsline program, bringing the appropriation to $1,678,550. A partial hiring freeze remained in effect, in order to compensate for increased benefit costs and modest staffing increases. Three other positions remained vacant – one shipping clerk, one reader advisor, and the assistant director position.   

The Perkins Library hosted a tour for the members of LSSPS (Library Services to Special Populations division of the American Library Association) who met in Boston for the mid-winter ALA conference. The afternoon program included presentations on the Perkins Panda early literacy program; Perkins publications; DBLink, a national information and referral hotline on deafblindness housed at Perkins; the Research Library; and the Perkins History Museum. An in-depth tour of the Library was also included. 
In April 2005, Perkins entered into a fee-for-service contract to provide braille circulation services for approximately ninety braille borrowers in Washington, DC. The toll-free telephone line was expanded to provide convenient calling access for borrowers who need to contact the Library for their braille book services. The Washington, DC braille book collection, comprising 6,000 volumes, was moved via “Free Matter” shipping to Watertown and is being incorporated into the Perkins collection. 

In June, Perkins Library staff worked in collaboration with staff from the Worcester Talking Book Library to finalize, copy, and format a new updated edition of the large print catalog. This version of the catalog incorporates all new titles added to the collection since November 2003. Title listings were included for adult, young adult, and juvenile books, as well as instructions for borrowers to search for large print materials via the Web-OPAC.
The Perkins Braille & Talking Book Library was the beneficiary of a one-time court-authorized settlement grant from the magnetic tape industry in FY2005. With this funding totaling $178,135.38, the Library was able to accomplish several special projects in eight key areas:

Patron Services

This category focused primarily on marketing, outreach, and enhanced customer service. To facilitate a higher degree and quality of customer service by staff for patrons, wireless telephone headsets were purchased to allow staff to more efficiently use the phone and the computer to research information, look up braille and/or cassette books, send out materials, and answer general informational inquiries. These headsets are much more comfortable for staff, minimizing back and neck strain, and have an excellent sound fidelity making it easier for borrowers to hear and communicate more effectively with Library staff.

Recording Studio

To maximize the studio's production capabilities and to fully utilize digital technology for our recording process, funding from the grant was targeted for hardware and software upgrades to enhance productivity and computer hard drive storage capacity. Six state-of-the-art computer workstations were acquired – 4 recording studio booth workstations and two editing/reviewing workstations – to increase processor speed and file management capacity and to increase file storage capability. 

Digital/Analog Master Preservation 

The conversion of books produced on reel-to-reel tape in an analog format from 1988-2002 to a digital format on CD masters was completed. Reel-to-reel tapes deteriorate over time, and this funding allowed the Library to preserve and create digital masters for over 260 reels representing nearly 175 recorded titles. In collaboration with the Cutting Corporation, a well-respected producer of talking books and expert in digital master preservation, CD archival masters were created that will not deteriorate. Many of the reels had sticky shed syndrome, a condition that over time will completely ruin reel-to-reel masters. The early recordings of the studio have now been preserved for future use.

Production/Shipping 

A special laser matrix printer was purchased that is compatible with our library automation system to allow staff to print mailing cards for drop-in borrowers and pre-arranged pick-up orders. Prior to having this printer, staff were hand-writing the mailing cards. Now, the printer can print the mailing card in a matter of seconds, including a barcode to facilitate easy check-in when the item is returned. Two barcode scanners were also acquired to more efficiently scan and check-in talking books on a daily basis. 

Master Tape Storage

The Library expanded its master tape storage and archival capability through the purchase of additional compact shelving units to expand existing capacity. 

Tape Duplication
A special label printer to print large type labels for tapes and containers was acquired. A braille embosser was also acquired to facilitate the production of braille labels for both cassette tapes and the containers in which books and magazines are shipped to patrons. This makes it possible for borrowers to more easily identify the tapes they have received.

Facilities

In the Facilities category, $30,000 was expended to cover a 50% funding match for the installation of a mechanical freight elevator system for moving braille and cassette books from the main level of the Library to the lower level. The other portion of the necessary funding for this project was secured from a private foundation. This mechanical freight elevator has greatly assisted in moving heavy braille materials to and from the lower level of the building. Use of the freight elevator has reduced the physical stress on employees, and is allowing for more rapid and efficient retrieval of materials requested by borrowers.

Patron Access

An accessible public access workstation with a connection to the internet was set up for patron use. This computer has been equipped with voice output technology capable of reading aloud what appears on the screen, a state-of-the-art display showing in braille what appears on the screen, and magnification software that allows a user with low vision to increase the size of the print on the monitor. The workstation has also been equipped with a scanner for converting print text into electronic files that can be read with either speech, braille or large print access. The workstation also has both a high-speed braille embosser to allow for the production of braille printouts and a color printer to produce high quality large print printouts.

Forty-six Telecom Pioneer and G.E. Elfun equipment repair volunteers provided 3,724 hours of service repairing cassette machines. This amount is equal to 1.79 full-time equivalent (FTE) positions. Their efforts were recognized at a special luncheon in April in Watertown featuring guests from the Library of Congress, followed by a Perkins-wide volunteer recognition dinner in May. 

One hundred nine other in-house volunteers who assist with the inspection and repair of returned books, record and edit studio productions, or perform clerical support tasks contributed 4,862.25 hours or 2.34 FTE. These one hundred fifty-five volunteers generously donated 8,586.25 hours equaling a 4.13 total FTE staffing contribution to the Library during the 2005 fiscal year.

	LIBRARY DEPARTMENT
	VOLUNTEER HOURS
	FTE

	Machine Repair
	3,724
	1.79

	Clerical/Office
	363
	.17

	Inspection
	3,254
	1.56

	Studio
	1,244
	.59

	Total
	8,586
	4.11


The Board of Library Commissioners continued to work with consumers of the Perkins Braille and Talking Book Library and the Talking Book Library in Worcester to advocate for an increase of the funding level for the Massachusetts Talking Book Program. In addition, Perkins School for the Blind, members of the Consumer Advisory Board and borrowers of the Braille & Talking Book Library advocated actively for increased funding for FY2006. Consumers and Library staff attended several legislative events at the State House to distribute information about the Talking Book Program.

The Library, together with its Consumer Advisory Board (CAB) and administering agencies, continued its implementation of the five-year long-range plan. CAB continues to meet its mandate to help the Library in accomplishing its core mission of effectively helping patrons pursue lifelong learning, knowledge through self-education, and the joy of reading. The Consumer Advisory Board also continued to encourage the activities of the Friends of the Braille and Talking Book Library. The Friends supported the BTBL's Summer Reading Program; purchased Braille Awareness Kits and described videos for the collection; and supported the Library Pass Program for the Mystic Seaport Museum and the Boston Museum of Science. The Friends also co-sponsored a special concert event featuring Patricia and Anna Vlieg, talented musicians who are blind, as part of the Perkins 175th anniversary celebration.

The Braille & Talking Book Library continued to provide recorded media services to residents of Eastern and Western Massachusetts, as well as to loan braille materials, described videos, large print, playback equipment and accessories throughout the state.

Service Summary
FY 2004      



FY 2005
Massachusetts Registered Patrons:

Individuals
15,180

15,845

Institutions                        1,129

  1,109

Total
16,309

16,954

Massachusetts Book Circulation:

Disc Materials
4,273

    1,084

Cassette Materials
465,367

480,620

Braille Materials
8,873

    9,447

Described Videos               1,987              
                   1,775
Total
480,500

492,926

Book Circulation per Patron:
     29.5


         37.7

Rhode Island Registered Patrons:

Individual:  


      1,976    


     2,222

Institution:  

                   25   
                          31
Rhode Island Total:  

      2,001  


     2,253

Rhode Island Book Circulation:

Cassette Materials:   
24,549     



61,077

Equipment Circulation:      4,488

  
  5,440

Collection Holdings:

Titles                              74,412

  
78,414

Volumes                       813,168

                          855,418

Budget Summary
FY 2004      



FY 2005
Staffing Costs
$1,140,863

$1,144,918

Direct Costs
362,402

     407,017

Other Costs                   125,285

                                 126,615

Total
$1,628,550

$1,678,550

The Talking Book Program is a free national library program providing braille and recorded materials for blind, visually impaired, reading and physically disabled individuals, operated by the Perkins Braille & Talking Book Library in collaboration with the National Library Service for the Blind and Physically Handicapped (NLS), a division of the Library of Congress.

Eligibility

Anyone who is unable to read or use standard printed materials as a result of temporary or permanent visual or physical limitations may receive service. Institutions and agencies serving individuals who meet the eligibility requirements may also receive service.

The Perkins Braille & Talking Book Library has been providing special library services since 1830.  It became a founding member of the Library of Congress / National Library Service for the Blind and Physically Handicapped (NLS) network in 1931.  Readership statistics indicate that 57.5% of the Library's current users are legally blind, 14.5% are visually impaired, 19% have physical disabilities or are reading disabled, and 9% represent institutions serving eligible borrowers.

Services Provided

Patrons may place orders for specific book and magazine titles as well as receive automatic selections based on their reading interests.  The Library provides interlibrary loan services for titles available from other NLS network libraries, from other regional library system members, and additional non-print sources.  The Lacy Recording Studio, located in the Library, records titles of local and regional interest not available in the national collection, and the Library's Braille Production Program produces braille books and other materials for collection development and patron use.

Reference services, customized bibliographies, and internet search services are available without cost to the user. The Library also provides an Online Public Access Catalog and internet email to staff from its web page at www.PerkinsLibrary.org.

The program's Machine Lending Agency loans cassette players and other specialized accessories needed to read the talking books.  The service includes the free loan, replacement and repair of equipment for patrons for as long as they are active members of the program.

Service orders may be placed by phone, fax, email or via print or braille correspondence.  Orders are generally filled within two business days.  Patrons are also welcome to drop in for service during business hours.

Patron services staff are available Monday through Friday 8:30 AM to 5:00 PM except holidays to assist individuals, libraries, and agencies.  Patrons may also leave messages evenings and weekends at 617-972-7240 or toll-free at 1-800-852-3133. Email orders or inquiries can be directed to library@perkins.org. 

Consumer Advisory Board Members

Rev. George S. McDermott, Chair

Talking Book Library at Worcester Public Library

Gerry Boucher

Blinded Veterans Association, MA Chapter

George T. Comeau

Massachusetts Board of Library Commissioners

Cheryl Cumings

Massachusetts Commission for the Blind

Dean Denniston

Bay State Council of the Blind

Frances Giandalone, Vice-Chair


Representative for people with reading disabilities

Gary Hale

Massachusetts Rehabilitation Commission

Theresa Jeraldi

National Federation of the Blind of Massachusetts

Elizabeth (Liz) Moltrup

At-Large Representative

Paul Parravano, Legislative Officer

At-Large Representative

Steven M. Rothstein

Perkins School for the Blind

Kevin Patrick Seaver


At-Large Representative

David Shaw, Sr.


Representative for people with physical disabilities

The Honorable Steven A. Tolman

Massachusetts State Senate

ex officio

Maureen Killoran, Staff Liaison, BLC

Kim Charlson, Staff Liaison, BTBL

James Izatt, Staff Liaison, TBL

The Staff
Patricia Ahern, Reader Advisor
Barbara Atwood, Studio Manager
Martin Baronas, Shipping/Receiving Clerk
Gloria Bass, Tape Duplication Assistant
Keith Bocock, Tape Technician
Judi Cannon, Braille Services Specialist
Michael Cataruzolo, Volunteer Coordinator
Kim Charlson, Regional Librarian
Jean DiLorenzo, Registration Clerk
Anne Donna, Patron Services Specialist
John Eaves, Shipping/Receiving Clerk
Vicki Fallis, Magazine Specialist
Harriet Franklin, Secretary
Elaine Gasper, Shipping/Receiving Clerk
Ron Heaton, Warehouse Operations Manager
Thomas Hyde, Equipment Clerk
Joseph Lemieux, Assistant Equipment Technician
Michael LoGerfo, Tape Duplication Assistant
Stephen Magliozzi, Equipment Technician
Eileen Morange, Reader Advisor
Denise Nichols, Secretary

Paul Nogueira, Shipping/Receiving Clerk

Shelley Patterson, Collection Management Librarian
Mark Pennington, Shipping/Receiving Clerk
Marilyn Poindexter, Children's Librarian
Linda Rossman, Reference Librarian
Oris Ryan, Shipping/Receiving Clerk
Vicki Vogt, Reader Advisor

Perkins School for the Blind has been committed to serving blind, visually impaired, deafblind and multi-impaired individuals since it was chartered as the first school for the blind in the United States in 1829. Celebrating its 175th anniversary in 2004-2005, Perkins continues to make it possible for people who are blind of all ages to achieve their expectations – All we see is possibility.

Distribution List for the BTBL Annual Report

	# Copies
	Print
	Braille
	Tape
	Disk
	Readership ...

	CAB
	4
	5
	1
	1
	All members and staff liaisons (in the formats usually provided for CAB documents)

	Perkins
	17

1

1
	1

0

0
	0

0

0
	0

0

0
	Norma McCormack [Director’s Office] for PSB Trustees

(Steven Rothstein gets one in his CAB packet)

Pauline Donoghue [Business Office]

Jan Spitz [Development Office]

	BLC
	9

20

2
	0

0

0
	0

0

0
	0

0

0
	9 for BLC Commissioners

20 for Lobby area

1 ea for Brian Donahue & Barbara Glazerman

(Rob Maier, Maureen Killoran & Shelley Quezada get in CAB mailing)

	SRL
	5
	1
	1
	1
	All in 1 envelope to Jim Izatt along with CAB packet

	NLS
	1
	0
	0
	0
	To include in Annual Survey (store in Denise Nichols’ filing cabinet)

	BTBL staff
	4

6

1

10

5
	1

0

1

1

0
	0

0

0

0

0
	1

0

0

0

0
	All supervisors (Kim Charlson gets both braille and disk)

1 for each staff Bulletin Board

1 for routing

11 for Front Desk area

5 for Kim Charlson desktop

	Other
	20
	2
	5
	0
	Hold for distribution upon request (store in Denise Nichols’ filing cabinet)

	Total
	106
	9
	8
	0
	Total initial copies (additional copies are provided on demand with Kim’s approval)
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mail with monthly billing (see Harriet Franklin)
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