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Annual Report

2004
The year two thousand four marked the fourth year of our revised five-year long-range service plan. The year's activities focused on increasing outreach efforts to unserved or underserved potentially eligible Library users, expanding publicity and media relations to heighten awareness of the program, continuing to provide a full range of services to borrowers while operating under a level-funded budget, upgrading the Library's automation/circulation system, producing recorded and braille titles for the collection, entering into a contract to provide talking book circulation services for eligible patrons in Rhode Island for the Providence-based Talking Books Plus, a department of the Office of Library and Information Services, and launching a statewide large print lending program for borrowers. 

The Library’s Public Education Plan for FY 2004 called for increased outreach to potential users, and marketing activities to support expanded public awareness and knowledge of the Perkins Library. Television public service announcements were distributed, in both English and Spanish, to area stations for broadcast. The Library participated in a multi-media campaign with the Library of Congress National Library Service for the Blind and Physically Handicapped  (LC/NLS), which was targeted toward potential users of all ages including people with physical and reading disabilities. Other awareness activities were directed toward school and public libraries to inform them of the range of services available through the program. The Library continued to provide speakers to groups upon request, exhibited at consumer meetings, and produced two issues of the Library's newsletter, Dots & Decibels. 
Several public relations and media awareness initiatives were undertaken during the year. Students from the Emerson College graduate level marketing class worked with the Perkins Library as the major marketing topic for their semester project. Four groups of students worked on various marketing and public relations strategies for the Library to increase users, heighten awareness of the Perkins Library, attract donors, and promote and market the Library overall to the public at large. Students designed portfolios with posters, brochures, and public service announcements; they conducted non-user and various forms of market testing to determine the level of awareness of the Library, and recommended outreach initiatives based on the survey results. The students’ ideas and project materials were very professional and creative, and will be the basis for many useful ongoing marketing efforts.

In February, a special awards ceremony was held to recognize outstanding talking book mail carriers – whose contributions are an essential component to the provision of library services. Everyday, regardless of the weather, dedicated mail carriers deliver braille and recorded books, magazines and equipment directly to borrowers’ homes or schools. Two dozen nominations were received from borrowers all across New England. A committee of representatives from Perkins and the U.S. Postal Service met to finalize the award winners. Local and national broadcast and print media provided excellent coverage of the event.

The Perkins Braille & Talking Book Library was selected as a finalist in the 2004 Computer World Award program which honors individuals and organizations that have made outstanding progress for society through the use of information technology. Perkins was initially recognized as one of 250 organizations honored with a Medal of Achievement. The Library was further honored as a finalist in the Education/Academia category. This was a tremendous honor for the Library, and a feature article on the Library appeared in Computerworld Magazine.

Attorney General Tom Reilly held a press conference at the Perkins Library in June to spotlight his successful settlement of a class action suit against the CD industry for conspiracy to fix pricing on music CD's in the 1990's. The settlement in the case was physical CD's, which were distributed to Massachusetts public libraries through the use of a formula based on population. The Perkins Braille & Talking Book Library was included in the settlement distribution plan. The Library received nearly 2,000 music CD's in all genres, which will be made available to patrons.

Staff continued to work hard to provide essential services to Library borrowers, while struggling with added work loads and job responsibilities. Some funding was restored bringing the level of support back to the FY2002 figure of $1,628,550. A partial hiring freeze remained in effect, in order to compensate for increased benefit costs and modest staffing increases. One essential shipping clerk position was filled, and three other positions remained vacant– one shipping clerk, one reader advisor, and the assistant director position.   

The Library was awarded an $18,200 Library Service and Technology Act (LSTA) grant from the Board of Library Commissioners for development of accessible training materials for patrons, instructing them on the use of the Library's Online Public Access Catalog (Web-OPAC). The Keystone Web-OPAC Project developed both a patron and staff training program to acquaint borrowers with the features of the new Windows-based Web-OPAC and circulation system developed by Keystone Systems. The goal of the grant project was to provide hands-on and online instruction for patrons in Web-OPAC use and its accessibility features. An audio tutorial was developed with text and the sound of the voice synthesizer speaking what is heard when someone uses the Web-OPAC independently. In addition, a state-of-the-art accessible online self-paced Web-OPAC course is also available at www.carrolltech.org/klas for independent learning and practice in using the Library's online catalog.

In late February, both the staff from the Worcester TBL and the BTBL met at Perkins for training on the new Keystone Library Automation System Version 7, a graphical user interface version based on Windows technologies. The system was a complete changeover for staff and has resulted in a significant learning curve for all users in overall system applications and functions. Special attention was given to accessibility requirements in the system, and this feature is one of the strongest aspects of the new version. System accessibility is universal throughout the product making it easier for staff using adaptive technology to utilize all functions, and providing greater interface with the Web-OPAC operation.

The Perkins Library hosted the 2004 Keystone Library Automation System Users Conference at Perkins from April 21-24. Attendees received hands-on training in the use of KLAS Version 7 features; as well as adaptive technology instruction for librarians on how JAWS and WindowEyes work with the Web-OPAC, how scanners work, and how to use e-books. Sessions covered a wide range of KLAS applications, and various activities of KLAS-user libraries from across the country.

Collection development activities continued with the addition of new braille and cassette titles to the collection. In-house efforts focused on continued implementation of digital recording capability for the studio. Narrators, monitors, editors, and reviewers all continued to work on production of recorded materials.

The recording studio completed an upgrade of the computers used in the four studio booths and at the two reviewing/editing workstations during the year. The production process for recording talking books digitally takes an incredible amount of computer memory and storage space, and our previous equipment was unable to keep up with production and storage demands. It was essential that we update the six computer workstations and obtain larger hard drives to store books in process and sound files awaiting editing. The new studio equipment was funded through a private donation.

In early 2004, Perkins entered into a fee-for-service contract to provide talking book circulation and warehouse operation services for eligible borrowers in Rhode Island served by the Talking Books Plus, a division of the Rhode Island Office of Library and Information Services. Rhode Island continues to have library staff in Providence to assist patrons with their book selections, and the actual shipping of the cassette books and warehouse operations takes place in Watertown. The Talking Books Plus office is linked into our Keystone Library Automation System and can select available titles from the Perkins inventory. Rhode Island's cassette book collection was moved to Watertown and is being incorporated into the Perkins collection. To transport the 112,000 cassette containers comprising the Rhode Island collection to Watertown, Perkins utilized the US Postal Service and "Free Matter for the Blind" mailing classification. Two semi-truck shipments were sent out per week from Providence to Watertown. Each shipment contained 20 large mail hampers (each containing approximately 400 cassette books), for a total of forty hampers per week. It required 280 hampers to move the entire collection to Perkins.
In October, the Perkins Library entered into an agreement with the Worcester Talking Book Library to make the large print titles in their collection available to interested borrowers statewide. This collaboration allows patrons of the Perkins Library access to the large print titles through the KLAS system, with the actual physical collection of large print books being housed in Worcester and mailed from that location. A packet of information was developed that is sent out to new large print program users including a welcome letter, an alphabetical listing of available adult and juvenile large print titles, an order form, loan policy, and instructions on searching for large print titles on the Web-OPAC.

The Board of Library Commissioners continued to work with consumers of the Perkins Braille and Talking Book Library and the Talking Book Library in Worcester to advocate for improvement of the funding level for the Massachusetts Talking Book Program. Consumers and Library staff attended several legislative events at the State House to distribute information about the Talking Book Program and advocate for restored funding. 

The Library, together with its Consumer Advisory Board and administering agencies, continued its implementation of the five-year long-range plan. The Consumer Advisory Board saw two changes in its composition – George Comeau assumed the role of liaison to the CAB from the Board of Library Commissioners following the retirement of Walter Cameron; and Dean Denniston became the new representative of the Bay State Council of the Blind. CAB continues to meet its mandate to help the Library in accomplishing its core mission of effectively helping patrons pursue lifelong learning, knowledge through self-education, and the joy of reading.

The Braille & Talking Book Library continued to provide recorded media services to residents of Eastern and Western Massachusetts, as well as to loan braille materials, described videos, large print, playback equipment and accessories to patrons throughout the state. Forty-five Telecom Pioneer and G.E. Elfun equipment repair volunteers provided 4,232.75 hours of service repairing cassette machines. This amount is equal to 2.03 full-time equivalent (FTE) positions. Their efforts were recognized at several local area luncheons in the communities of the repair groups in April and May. 

One hundred one other in-house volunteers who assist with the inspection and repair of returned books, record and edit studio productions, or perform clerical tasks contributed 6,521 hours or 3.13 FTE, with all hours equaling 5.16 total FTE.  These volunteers were honored at our annual Volunteer Banquet in May. One hundred forty-six volunteers generously donated 10,753.75 hours to the Library during the fiscal year.

The Consumer Advisory Board also continued to encourage the activities of the Friends of the Braille and Talking Book Library. The Friends supported the BTBL's Summer Reading Program, Braille Awareness Kits for sighted schoolchildren and classroom teachers, purchased described videos for the collection, and paid for a TTY for the use of Library patrons who are deafblind or have speech impairments. The Friends also sponsored an informative event featuring staff from WGBH Descriptive Video Service who discussed the process of producing described videos, television programs and feature films shown in movie theaters. Description adds a track of narration providing the key visual elements of the program so that a viewer who is blind or visually impaired can understand what is happening.

Activities for FY 2004 included:

· Implementation of the fourth year of the Long-Range Plan for Regional Library Services, Fiscal Years 2001 to 2005;
· Continuing outreach to current users of the Talking Book Program, and participating in the Library of Congress Multi-Media Outreach Campaign; 

· Producing recorded and braille books for addition to the Library's collection;

· Working with the BLC and consumers on legislative advocacy and assisting advocates at the State House to distribute Library information packets; and
· Recognizing Machine Lending Agency and in-house volunteers.

Service Summary
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FY 2004
Massachusetts Registered Patrons:

Individuals
14,985

15,180
Institutions                           980

  1,129
Total
15,965

16,309
Massachusetts Book Circulation:

Disc Materials
3,678

    4,273
Cassette Materials
423,657

465,367
Braille Materials
8,697

    8,873
Described Videos                  423              
                   1,987
Total
436,450

480,500
Book Circulation per Patron:
24.3


29.5
Rhode Island Registered Patrons:

Individual:  



0    



1,976

Institution:  



0   



     25
Rhode Island Total:  


0   



2,001

Rhode Island Book Circulation:

Cassette Materials:   

0     



24,549

Equipment Circulation:
 5,850

4,488
Collection Holdings:

Titles
68,028

  74,412
Volumes
809,472

813,168
Budget Summary
FY 2003      



FY 2004
Staffing Costs
$1,059,075

$1,140,863
Direct Costs
340,742

     362,402
Other Costs                   118,123

                                 125,285
Total
$1,517,940

$1,628,550

The Talking Book Program ...  is a free national library program providing braille and recorded materials for blind, visually impaired,  reading and physically disabled individuals, sponsored by the National Library Service for the Blind and Physically Handicapped (NLS), a division of the Library of Congress.

Eligibility

Anyone who is unable to read or use standard printed materials as a result of temporary or permanent visual or physical limitations may receive service. Institutions and agencies serving individuals who meet the eligibility requirements may also receive service.

The Perkins Braille and Talking Book Library... has been providing special library services since 1830.  It became a founding member of the Library of Congress / National Library Service for the Blind and Physically Handicapped (NLS) network in 1931.  Readership statistics indicate that 57.5% of the Library's current users are legally blind, 14.5% are visually impaired, 19% have physical disabilities or are reading disabled, and 9% represent institutions serving eligible borrowers.
Services Provided

Patrons may place orders for specific book and magazine titles as well as receive automatic selections based on their reading interests.  The Library provides interlibrary loan services for titles available from other NLS network libraries, from other regional library system members, and additional non-print sources.  The Lacy Recording Studio, located in the Library, records titles of local and regional interest not available in the national collection, and the Library's Braille Production Program produces braille books and other materials for collection development and patron use.

Reference services, customized bibliographies, and internet search services are available without cost to the user. The Library also provides an Online Public Access Catalog and internet email to staff from its web page at www.PerkinsLibrary.org.

The program's Machine Lending Agency loans cassette players and other specialized accessories needed to read the talking books.  The service includes the free loan, replacement and repair of equipment for patrons for as long as they are active members of the program.

Service orders may be placed by phone, fax, email or via print or braille correspondence.  Orders are generally filled within two business days.  Patrons are also welcome to drop in for service during business hours.

Patron services staff are available Monday through Friday 8:30 AM to 5:00 PM except holidays to assist individuals, libraries, and agencies.  Patrons may also leave messages evenings and weekends at 617-972-7240 or toll-free at 1-800-852-3133. Email orders or inquiries can be directed to library@Perkins.org. 

Consumer Advisory Board Members

Rev. George S. McDermott, Chair

Talking Book Library at Worcester Public Library

Gerry Boucher, Legislative Officer

Blinded Veterans Association, MA Chapter

George T. Comeau

Massachusetts Board of Library Commissioners

Cheryl Cumings

Massachusetts Commission for the Blind

Dean Denniston

Bay State Council of the Blind

Frances Giandalone


Representative for people with reading disabilities

Gary Hale

Massachusetts Rehabilitation Commission

Theresa Jeraldi

National Federation of the Blind of Massachusetts

Elizabeth (Liz) Moltrup

At-Large Representative

Paul Parravano

At-Large Representative

Steven M. Rothstein

Perkins School for the Blind

Kevin Patrick Seaver


At-Large Representative

David Shaw, Sr.


Representative for people with physical disabilities

The Honorable Steven A. Tolman

Massachusetts State Senate

ex officio
Maureen Killoran,  Staff Liaison, BLC

Kim Charlson,  Staff Liaison, BTBL

James Izatt, Staff Liaison, TBL

The Staff
Patricia Ahern, Reader's Advisor
Barbara Atwood, Studio Manager
Martin Baronas, Shipping/Receiving Clerk
Gloria Bass, Tape Duplication Assistant
Keith Bocock, Tape Technician
Judi Cannon, Braille Services Specialist
Michael Cataruzolo, Volunteer Coordinator
Kim Charlson, Regional Librarian
Jean DiLorenzo, Registration Clerk
Anne Donna, Patron Services Specialist
John Eaves, Shipping/Receiving Clerk
Vicki Fallis, Magazine Specialist
Harriet Franklin, Secretary
Elaine Gasper, Shipping/Receiving Clerk
Ron Heaton, Warehouse Operations Manager
Thomas Hyde, Equipment Clerk
Joseph Lemieux, Assistant Equipment Technician
Michael LoGerfo, Tape Duplication Assistant
Stephen Magliozzi, Equipment Technician
Eileen Morange, Reader's Advisor
Denise Nichols, Secretary

Shelley Patterson, Collection Librarian
Mark Pennington, Shipping/Receiving Clerk
Marilyn Poindexter, Children's Librarian
Patricia Racheotes, Data Verification Clerk
Linda Rossman, Reference Librarian
Oris Ryan, Shipping/Receiving Clerk
Vicki Vogt, Outreach Services Librarian

Perkins School for the Blind has been committed to serving blind, visually impaired, deaf-blind and multi-impaired individuals since it was chartered as the first school for the blind in the United States in 1829. Celebrating its 175th anniversary in 2004, Perkins continues to make it possible for people who are blind of all ages to achieve their expectations – All we see is possibility.

Distribution List for the BTBL Annual Report

	# Copies
	Print
	Braille
	Tape
	Disk
	Readership ...

	CAB
	4
	5
	1
	1
	All members and staff liaisons (in the formats usually provided for CAB documents)

	Perkins
	17

1

1
	1

0

0
	0

0

0
	0

0

0
	Norma McCormack [Director’s Office] for PSB Trustees

(Steven Rothstein gets one in his CAB packet)

Pauline Donoghue [Business Office]

Jan Spitz [Development Office]

	BLC
	9

20

2
	0

0

0
	0

0

0
	0

0

0
	9 for BLC Commissioners

20 for Lobby area

1 ea for Brian Donahue & Barbara Glazerman

(Rob Maier, Maureen Killoran & Shelley Quezada get in CAB mailing)

	SRL
	5
	1
	1
	1
	All in 1 envelope to Jim Izatt along with CAB packet

	NLS
	1
	0
	0
	0
	To include in Annual Survey (store in Denise Nichols’ filing cabinet)

	BTBL staff
	4

6

1

10

5
	1

0

1

1

0
	0

0

0

0

0
	1

0

0

0

0
	All supervisors (Kim Charlson gets both braille and disk)

1 for each staff Bulletin Board

1 for routing

11 for Front Desk area

5 for Kim Charlson desktop

	Other
	20
	2
	5
	0
	Hold for distribution upon request (store in Denise Nichols’ filing cabinet)

	Total
	106
	9
	8
	0
	Total initial copies (additional copies are provided on demand with Kim’s approval)
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